- Tién lwong binh quén dat 8.088.205 ddng/ngudi/thang dat 101.1% so véi ké
hoach do Pai hi dong c6 dong nam 2023 quyét dinh.

- Dy kién khong chia ¢ tirc nam 2024,

- Nhin chung, cac chi ti€u vé san xuét kinh doanh nam 2023 da dugc Dai hoi
dong cd dong dé ra phan 16n chua dat duge. D€ nghi DPai hoi dong ¢6 dong nidm
2024 dé ra ke hoach sat hon tinh hinh thue tién.

- Mic di con nhidu khé khan, nhung Céng ty van duy tri moi chinh sach ché
dd phic loi doi voi nguoi lao dong, dam bao viéc lam va thu nhap 6n dinh dé nguoi
lao déng yén tdm cong tac va gan bo lau dai voi Cong ty.

II- Tinh hinh thyc hién nhiém vu ciia HDQT trong nam 2023:
1. Téng két cac cude hop va cac quyét dinh ciia Hoi ddng quan tri:

Nam 2023, HPQT da hoan thanh chic nang nhiém vy cia minh va hoat
dong theo dung quy dinh tai Ludt Doanh nghiép va Diéu 1¢ Cdng ty. Céc van dé
dugc dua ra trong cac cudc hop déu dugc thao luan va di dén thong nhat, biéu
quyét 100%. Cac cudc hop cua HPQT va Dai hdi c¢d dong thudng nién trong nam
2023 nhu sau:

S6 budi .
| Ly do
10p
Stt Thanh vién HDQT Chirc vy " & Ty I¢ khong
1am
tham duy
duy
Ong Tran Trong Phic Thanh vién HDQT dgc
01 lap 4 100%
. . ) Thanh vién HPQT doc 4
02 | Ong Nguyén Quang Hai lap 100%
& . " Thanh vién HPQT doc 4
03 | Ong Dinh Hong Quén lip 100%
4 S R mun Thanh vién HBQT 18
04 | Ong Nguyen Viét Diing 100%
2 ) . Thanh vién HBQT 18
05 | Ong Ly Nam Ninh 100%
i Thanh vién HDQT ddc 3 100%
06 | Ong Khiic Ha Diing lap
) Thanh vién HPQT doc 10 100%
07 | bang Anh Tuén lap
N Thanh vién HDQT ddc 10 100%
08 | Nguyén Dinh Ta lap
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09 | Nguyén Ngoc Quang

Thanh vién HPQT dgc 10 100%
lap

Théng qua céc cude hop, HPQT da ra céc nghi quyét:

. S6 Nghi Ty 18
T quyét/ Quyét Ngay Ngi dung thong
dinh qua
1 01/2023/Qb- | 03/01/20 Quyét dinh vv bo nhiém ba Pham Thi Hudng dam | 100%
HDQT 23 nhan chirc danh K& toan truong cong ty
5 02/2023/QD- | 13/01/20 | Quyét dinh thong qua viéc chi luong thang thir 13 | 100%
HDPQT 23 nam 2022 cho toan b CBCNV cong ty
p- | 15/02 Quyét dinh théng qua viéc cong ty thyc hién vay | 100%
1 03/2023/Q 102/20 yet di £q gty tht ;N vay
HPQT 23 tién ctia Cha tich HDQT
L. s R . " 100%
. 04/2023/QD- | 03/04/20 Qlunyet 1(11'nhdvvlb<;)1nl’11f_;1:1 baGP'irland:l:h; Lﬂu’ong‘dam
HPQT 23 113&_111 chirc danh Phé Tong Giam doc san xuat
cong ty
Quyét dinh thong qua viéc cdng ty st dung céc tai [ 100%
05/2023/QD- | 07/06/20 | , . .2 - % = ;
5 san hop phép dé thyuc hién vay von luu dong tai
DT %8 ngan hang TMCP Ngoai thuong Viét Nam
06/2023/Qb- 31/07/20 | Quyét dinh mién nhiém chirc danh Pho Tdng 100%
9 HPQT 23 Giam dbc tai chinh kiém Trudng phong Ké toan
Nghi quyét théng qua viée chbt danh sach cb 100% -
07/2023/NQ- 15/09/20 4 x o A b oo
v déng dé thuc hién quyen tham du hop Dai hoi
AT B ddng cb dong bat thuong nam 2023
08/2023/NQ- | 07/11/20 | Nghi quyét vé viée bd nhiém 6ng Ly Nam Ninh | 100%
B HPQT 23 [a Truong Phong Ké toan
09/2023/NQ- | 09/11/20 | Nghi quyét thong qua viée thay dbi Chu tich 100%
? HDPQT 23 HDPQT cong ty
10/2023/NQ- 14/11/20 | Nghi quyét thong qua phuong én ban cd phiéu 100%
L HBQT 23 quy cuia cong ty
1| 1120230 | 27711720 N.%hi quyétkth(“mfg qtia vié(‘: tiép tuc kivkét, EIu,rc ; 100%
hién hop dong gia cong hang may méc xuét khau
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HDQT 23 v6i cong ty TNHH Vai gidy Thanh Cuong- dai
dién boi 6ng Nguyén Dinh Th — thanh vién
HDQT cong ty.
5 12/2023/NQ- | 05/12/20 | Nghi quyét vé vigc gop von thanh Iap cong ty ¢ | 100%
HPQT 23 phﬁn Canvas Ha Nam
13/2023/NQ- | 07/12/20 | Nghi quyét vé viéc ggp von thanh 1dp cong ty cd | 100%
13 HPQT 23 phﬁn Canvas Ha Nam
i 14/2023/NQ- 07/12/20 | Nghi quyét thong qua phuong an ban b phiéu 100%
I HPQT 73 quy cua cong ty »
s 15/2023/NQ- | 15/12/20 | Nghi quyét vé viéc mién nhi¢m Phé Tong Giam | 100%
HDQT 23 dbc san xudt cong ty
Nghi quyét vé viéc trién khai thue hién phuong 100%
16/2023/NQ- 28/12/20 | g £ ook "
16 an phat hanh co6 phieu theo Chuong trinh lya chon
HPQT 23 R
cho nguai lao dong
Nghi quyét vé viéc thong qua phuong dn dam bao | 100%
172023/NQ- | 28/12/20 | o S YO VIRE TIONS 1A PRLONE AN Al 5a0 ’
17 viée phat hanh ¢d phiéu dap ing quy dinh ve ty I§
HDbQT 23 % i g "
so hitu nudc ngoai.
Nghi quyét thong qua ho so dang ky phat hanh ¢d | 100%
18/2023/NQ- | 28/12/20 | g o TONS T O SO CARE Y DAL A ’
18 phi€u theo chuong trinh lua chon cho ngudi lao
HPQT 23 dong

2. Két qua giam sat ddi véi Tong Giam déc Cong ty va cic can bd quéan ly
khac:

- Moi hoat dong trong qua trinh didu hanh SXKD ctia Ban Tdng Giam dbc va
ctia céac can by quan ly khac déu dugec HDQT chi dao va giam sat chit ché, theo
dung dinh hudng da dugc HDQT thong qua tai cac cudc hop.

- Théng qua hoat dong cia minh, HDQT cung Ban Téng Giam ddc, Ban

kiém soat Cong ty da c6 nhiéu no luc phén dau trong hoat dong SXKD nham thich
nghi va dap Urng tot nhat yéu cau cua thi truong.

3. Thu lao va chi phi hoat dong ciia HPQT va Ban Kiém soat: (khong)

4. Céc ké hoach trong twong lai:

- Tiép tuc chi dao Ban Téng Giam dbc Cong ty thuc hi¢n ké hoach SXKD da
dé ra.
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- Chi dao Ban Téng Giam déc cong ty thuc hign kién toan cac quy ché tai
chinh, quy ché diéu hanh cta Ban Tdng Giam doc quy dinh vé béo céo dinh ky
clia Ban Tdng Gidm ddc cdng ty cho HPQT vé tinh hinh hoat dong SXKD cua
cong ty.

Tom lai, HDQT Céng ty da thé hién 5 vai tro la co quan quan ly Cong ty,
thye hién tét cdc nhiém vu ctia minh, thuc hién vige t6 chitc quan 1y chit chg,
mang lai hiéu qua cho Cong ty.

Trén day la bao cao cia HDQT Cong ty ¢6 phan may Thanh Tri trinh Dai
hoi cb dong.




CONG TY CO PHAN MAY THANH TRI CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

. s NAT modn . .
Sé: 02/2024/TT-HPQT Ha Néi, ngay 05 thang 04 nam 2024

TGO TRINH CUA HOI PONG QUAN TRI
(Vé phwong dan phan phoi lgi nhudn va mice tra co tirc nam 2023)

- Can cir Ludit Doanh nghiép s6  59/2020/QH 14 ngay 17/06/2020;
- Céin cir Piéu 1¢ t6 chire hoat dong ciia Cong ty co 5 phdn may Thanh Tri:

- Céin ctr két qua san xudt kinh doanh ndm 2023 cia Céng ty ¢6 phan May
Thanh Tri.

Hoi dong quan tri Cong ty cd phan may Thanh Tri théng nhét trinh Pai hoi cd
déng thuong nién nam 2024 théng qua viéc phan phdi loi nhudn va mirc tra co tire
nam 2023 nhu sau:

1. Két qua thye hign:

Can ot Béo cdo tai chinh ndm 2023 ciia Cong ty c6 phan May Thanh Tri da
duoc kiém toan:

TT CHI TIEU SO TIEN (VND)

I | Téng doanh thu 33.375.211.664
2 | Loi nhuan trudc thué 1.810.234.263
3 | Thué thu nhap doanh nghiép -
4 | Téng loi nhuén sau thué: 1.810.234.263
5 | Trich cac quy -
6 | Cdtic 0%

2. Mite tra co tic:

Do lgi nhuén nam 2023 khong dat dugc chi tiéu ké hoach nén Dai hoi co dong
thuong nién nam 2024 dy kién khéng chi ¢b tiic ndm 2024 cho cac cb doéng.

Kinh trinh Pai hoi thong qual

TM HOI b ONG QUAN TRI




CONG TY CO PHAN MAY THANHTRI  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phiuc

Sé: 03/2024/TT-HPQT Ha Néi, ngay 05 thang 04 nam 2024

TO TRINH CUA HQI PONG QUAN TRI

( vé quyet todn thit lao ciia HPQT va Ban kiém sodt nim 2023
DPé xudiit mive wong, thit lao HDQT va Ban kiém sodt nim 2024)

- Céin cir Ludt Doanh nghiép s6 ' 59/2020/QH 1 4 ngay 17/06/2020;
- Céin cik Diéu 1é 16 chire hoat dong Cong ty c6 5 phdan May Ti hanh Tri;

- Céin cib két qua san xudt kinh doanh ném 2023 ciia Cong ty co  phan May
Thanh Tri.

Hoi ddéng Quan tri Cong ty cd phan may Thanh Tri thong nhét trinh Pai
hoi ¢b dong thuong nién ndm 2024, thong qua bdo céo quyét todn thu lao ciia
HDQT va Ban kiém soat ndm 2023 va dé xuat mic luong, thi lao ciia HDQT va
Ban kiém soat nim 2024:

1. Quyét toan thu lao ciia HPQT va Ban kiém soat nam 2023:

S6 — % .
STT| Chicdanh | thanh , O v Tong mire
A (dong/ngudi/thang) thu lao (dong) |
vién T
- > O
1 Chu tich Hol 1 3.000.000d x 12 théng 0 [/ cope TY
dong quan tri /U, i PHAN
v X . . f E MAY
2 | Hoi dong quan trl 4 2.000.000d x 12 thang 0 \\* AN T!
3 2 N
g | TméngBunldem | 2.000.000d x 12 théng 0 wﬁﬁﬁ
soat Sl e
4 | Ban kiém soét 2 1.500.000d x 12 théng 0
Téng cong 0
2. P& xuit mire thi lao cia HDQT va Ban kiém soat nim 2024:
g S$6 thanh Mite thi lao Tong mire
b Clrfe:diaoh vién (@dng/mguvi/thang) thit lao (d6ng)
1 | Chu tich Hoi dong 1 3.000.000d x 12 thang 36.000.000
quan tri
2 | Hoi ddng quan tri 4 2.000.000d x 12 thang 96.000.000
3 | Truéng Ban kiém 1 2.000.000d x 12 thang 24.000.000
soat
4 | Ban kiém soat 2 1.500.0004 x 12 thang 36.000.000
Tong cong 192.000.000

(S6 tién bang chir: Mot tram chin hai triéu dong chan.)



Kinh trinh Pai héi théng qua!

CHU TICH HPQT




CONG TY CO PHAN MAY THANH TRi CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

S&: 04/2024/TT-HPQT Ha Néi, ngay 05 thang 04 nam 2024

TO TRINH
V/v: Théng qua viéc tam dirng trién khai phwwong dn phdt hanh co phiéu theo chirong
trinh lwa chon cho ngudi lao déng va bdo cdo tién d thiee hién phirong dn chao ban co
phiéu riéng 1é ting von diéu 1¢

Kinh giri: Dai hoi déng C6 dong cong ty co phan May Thanh Tri

Cén cu:

- Luat Doanh nghiép sé 59/2020/QH14 dugc Qubc hoi théng qua ngay
17/06/2020 va cac vin ban huéng dan thi hanh;

- Diéu I cong ty c6 phan May Thanh Tri da duge DPHDCD thong qua;

- Nghi quyét PHDCD bét thuong 2023 s6 02/2023/NQ-DHCD ngay 9/11/2023

Ngay 09/11/2023, tai Dai hoi ¢b dong bét thuong nam 2023, Dai hoi dong cb dong
da thong qua phuong én phat hanh ¢ phiéu theo chuong trinh Iya chon cho nguoi lao
dong va phuong an chao ban cd phiéu riéng 1é ting vén diéu 1¢ theo Nghi quyét sb
02/2023/NQ-PHCD. Hdi dong quan tri cong ty xin bdo cdo tién do thuc hién céc
phuong an trén nhu sau:

1. V& phuong an phét hanh cb phiéu theo chuong trinh lya chon cho ngudi lao dong,
ngay 03/01/2024 cong ty da ndp hd so 1én UBCKNN, nhung bj tir chéi véi Iy do 1a
ngudn von cua cong ty (theo BCTC da kiém toan nam 2022) khong du dé thuc
hién chao béan cb phiéu ESOP cho CBCNYV trong dot phét hanh nay (theo Khoan 4
va khoan 5 - Didu 64 Nghi dinh 155/2020/ND-CP). Vi vay, Hoi d(‘?)ng quan tri
cong ty kinh trinh Pai hoi déng c¢d déng thuong nam ndm 2024 cho phép dimg
phuong an phat hanh ¢b phiéu theo chuong trinh lya chon cho ngudi lao dong.

2. V& phuong 4n chao ban cd phiéu riéng 1¢ tang vén didu 1¢, ngay 19/03/2024, sau
khi chuin bi ddy du ho so hop 1&, cong ty da nop UBCKNN va nhan duge cong
vin tra 16i 6 2092/UBCK-QLCB ciia UBCKNN. Cong ty sé tiép tuc bd sung hd
so theo ¥ kién cia UBCKNN va sé& cdp nhit tién do méi nhét trén céc trang thong
tin dai ching.

Kinh trinh Pai hdi dong ¢6 dong xem xét va biéu quyét théng qua.

Tran trong cam on./.

Noi nhin:

- Nhu trén;

- HBQT, BKS;
- Luu P.TC-HC.

CONG TY
cO PHAN



CONG TY CO PHAN MAY THANH TRi CONG HOA XA HQI CHU NGHIA VIET NAM
Pic ldp - Ty do - Hanh phiic

Sb: 05/2024/TT-HPQT Ha Néi, ngay 05 thang 04 nam 2024

TO TRINH
V/v: Thong qua chu tricong thanh ldp cong ty con ciia TTG

Kinh gti: Dai hoi dong C6 dong cong ty ¢6 phan May Thanh Tri
Cén cu:

- Luat Doanh nghiép s6 59/2020/QH14 dugc Québc hoi thong qua ngay
17/06/2020 va céc vin ban hudéng dan thi hanh;

- Piéu 1¢ cong ty ¢d phan May Thanh Tri da duge DHDCD thong qua;

Nham néng cao tinh chuyén mén héa hoat dong san xuét kinh doanh, tdng tinh
chuyén nghiép ctia cdng ty con trong linh vuc san xudt hang may mic, Hoi dong quan
trj kinh trinh Dai hoi dong c¢d dong thong qua viéc thanh 1ap cong ty con cta cong ty cb
phédn May Thanh Tri nhu sau:

- Thanh lap cdng ty con thong qua phép nhan hién hivu la cong ty con cua cong ty

c¢b phan May Thanh Tri hodic thanh 14p phap nhan mdi.

- Cong ty con do cong ty cd phin May Thanh Tri s& hitu trén 51% vén didu 1¢
(vén didu 18 20 ty dong).

- Uy quyén cho Hoi dong quan tri quyét dinh tat ca cac van dé lién quan dén viée
thanh lap céng ty (Thoi diém thanh Iap, Loai hinh cong ty, Tén, Dia chi, Nganh
nghé kinh doanh, Vén diéu 18, Ddi tac gop von, Ty 1& gop vén...)

- Uy quyén cho Hgi déng quén trj quyét dinh viéc ban hodc chuyén tai san lién
quan dén hoat dong san xuét sang cong ty con.

Kinh trinh Pai hdi dong c6 dong xem xét va biéu quyét thong qua.

Tréan trong cam on./.

T/M. HOI PONG QUAN TRI
Noi nhén: - 4
- Nhu trén;
- HPQT, BKS;
- Luu P.TC-HC.




- CONG TY CO PHAN MAY THANH TRI CONG HOA XA HOI CHU NGHIA VIET NAM
Pgc 1dp - Ty do - Hanh phiic

Sb: 06/2024/TT-HPQT Ha Ngi, ngay 05 thang 04 nam 2024

TO TRINH
V/v: Bé sung nganh nghé kinh doanh ciia céng ty

Kinh giri: Pai hoi ddng C6 déng cong ty ¢b phdn May Thanh Tri

Cdn cir:

- Ludt Doanh nghiép da diroc Quoc héi niweoe Céng hoa Xa hoi Chu nghia Viét
Nam théng qua,

- Diéu lé cong ty c6 phan May Thanh Tri;

Hoi dong quan tri kinh trinh Dai hoi dong ¢6 déng thuong nién xem xét thong qu
viéc bd sung nganh nghé kinh doanh ciia cong ty ¢d phdn May Thanh Tri nhu sau:

sung thém nganh nghé sau:

TT Tén nganh Ma nganh

1 | Ban buén thiét bi va linh kién dién ti, vién thong 4652

Bén budn db ding khac cho gia dinh
Chi tiét:

-Bén buén giudong, ti, ban ghé va db dung noi thét tvong tu; 4649
-Bén budn thiét bi nha bép;

-Bén budn db dién gia dung, dén va bd dén dién

-Bén budn d6 dung khéc cho gia dinh chua dwoc phén vao dau
Hoat dong thiét ké chuyén dung

7410
Chi tiét: Hoat dong trang tri noi that
San xudt may chuyén dung khéc

2829
Chi tiét: San xuat mdy san xuat vat liéu xay dung
Khai thac khi dbt tu nhién 0620
San xuét san pham khéac tir gd; san xudt san pham tir tre, nira, rom, 1629
ra va vat liéu tét bén

2610

San xuat linh kién dién ti




San xuit may vi tinh va thiét b ngoai vi ciia may vi tinh 2620

Ban I¢ may vi tinh, thi€t bi ngoai vi, phan mém va thiét bj vién

thong trong cac ctra hang chuyén doanh el
Stra chita thiét bi nghe nhin dién tir gia dung 9521
Hoat dong dich vu hd trg kinh doanh khéac con lai chua dugc phén

vao dau 8299
Chi tiét: Xuit nhap khau cdc mat hang cong ty kinh doanh

San xuat san pham khéc bang kim loai chua dugc phan vao dau

Chi tiét: - San xudt, 4p rap do ding bang kim loai cho nha bép, e
nha vé sinh va nha an

Séan xuat giwong, ta, ban, ghé

Chi tiét: 3100

-San xudt, 1ap rap dd dac nha bép bing gb;
-San xuat, ldap rdp do dac nha bép bang vat licu khac

Bén 1¢ do dién gia dung, givong, tu, ban, ghé va dd noi that trong
tw, dén va b dén dign, db ding gia dinh khac chua dugc phan vao
dau trong céc ctra hang chuyén doanh

Chi tiét: Bén 1¢ thiét bj h¢ thng an ninh nhu thiét bj khéa, két sét
Kinh doanh bat dong san, quyén stt dung dit thudc chi so hitu,
chti st dung hodc di thué

Chi tiét: Kinh doanh bit dong san

HDQT kinh trinh DPHPCD xem xét thong qua.

Trén trong kinh trinh./.

T/M. OI BONG QUAN TRI

Noi nhén:

- Nhur trén;

-HDQT, BKS (dé blc):;
- Luu P.TC-HC.



CONG TY CO PHAN MAY THANH TRI CONG HOA XA HQI CHU NGHIA VIET NAM
Sé: 01/2024/TT-BKS DPoc ldp - Tw do - Hanh phae

Ha Noi, ngay 05 thang 04 ndm 2023

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN MAY THANH TRI
Tai Dgi hpi co dong thuwong nién nim 2024

Kinh trinh : Pgi hoi dong co dong thuwong nién niam 2024

Can cir vao chire ndang, nhiém vu, quyén han cua Ban Kiém soat dwgc quy
dinh trong Diéu I¢ Céng ty c6 phdan May Thanh Tri;

Cdin cir vao béo cdo quyét todn tai chinh dd dioe kiém todn cho ky hoat déng
tir ngay 01/01/2023 dén hét ngay 31/12/2023 do Céng ty ¢6 phan May Thanh Tri
cung C(F}) cho Ban Kiém sodt.

Ban Kiém soat bao cao qua trinh thyc hién chirc ndng, nhiém vu cua Ban
kiém soat va thong qua bdo cdo tai chinh da dugce kiém todn nhu sau:

I. B:o cio hoat djng ciia Ban Kiém soat:

Ban kiém soat cong ty dugc Dai hoi dong ¢d déng bau ngay 25 thang S
nam 2018 nhiém ky 2018-2023 , g("im ¢6 3 thanh vién, Ban kiém soat hoat dong
theo Diéu 1é cong ty.

Ban Kiém sodt dd phan cong nhiém vu cho ting thanh vién, thue hién
nhiém vu dugc qui dinh tai Piéu lé cong ty. Céc thanh vién Ban Kiém soat thyc
hién nhiém vu do Trudng ban phan cong dé thuc hién nhiém vu cia Ban, trong
dd Trudng ban Kiém soat theo doi cong tac ké toan, tai chinh chung toan cong
ty, theo doi, giam sat tinh hinh san xuét kinh doanh, kiém tra bao céo tai chinh.

DPuoc su gitp do, hd tro va tao diéu kién ciia HDQT, Ban Giam doc cong
ty va cac phong chirc ning, Ban Kiém soat da hoan thanh cac ndi dung dé ra cia
ké hoach kiém soat trong nam 2023 cua cong ty va bao cao HDQT cong ty.

I1. Panh gis qua trinh hoat dong cia Hoi ddng quén tri:

HDQT cong ty cé S thanh vién, HPQT hoat ddng theo ludt doanh nghiép,
Diéu I& cong ty da duoc thong qua tai Dai hdi ddng cb dong thudng nién va bat
thuong nam 2023.

HPQT dé phan cong cac vi tri quan ly didu hanh va théng qua chuong trinh
hoat dong trong nim 2023. HPQT cong ty gom cé cac thanh vién c6 nang luc
chuyén mén, kinh nghiém trong quan ly, diéu hanh san xuét kinh doanh. HDQT
da xdy dung thanh mot tap thé doan két trong cong viéc.




Trong cong tac chi dao, diéu hanh, HDQT da duy tri nghiém tic chuong
trinh lam viéc da dua ra tir phién hop dau tién, tit ca cac cudc hop déu c6 su chuan
bi k¥ ludng vé ndi dung, dinh ky c6 danh gia két qua san xuét kinh doanh dé ¢6
nhiing diéu chinh kip thoi, phi hop trong cong tac quan ly diéu hanh.

HDQT da chi dao Ban Térlg Giam ddc Cong ty thyc hién ké hoach SXKD
da dé ra. Pong thoi chi dao Ban Téng Giam ddc cong ty thue hién kién toan cac
quy ché tai chinh, quy ché didu hanh cua Ban giam dbc, quy dinh vé bao céo dinh
ky ctia Ban Tng Giam dbc cong ty cho HDQT vé tinh hinh hoat dong SXKD cua
cong ty.

HDQT Céng ty d thé hién rd vai trd la co quan quan ly Cong ty, thuc hién

c4c nhiém vy ctiia minh, thyc hién viée t6 chirc quan Iy chit ché&, mang lai hiéu qua

cho Céng ty.

Vé tong quan, cdng tac dicu hanh cia HPQT c6 sét sao, hid¢u qua duge

phan éanh bang két qua kinh doanh, tuy nhién cling ¢6 nhitng yéu td khach quan

va bat loi vi nguyén nhan chién tranh Nga- Ukraina anh huéng nén kinh t€ thé
gidi cling nhu Viét Nam da lam Két qua kinh doanh chua dat dugce nhu k€ hoach

da de ra.

I11. Két qua hoat djng sin xuéit kinh doanh cho ky hoat djng tir ngay

01/01/2023 dén 31/12/2023 da dwge kiém toAn:

Theo bao cao tai chinh di dugce kiém toan boi Cong ty TNIHH kiém toan

An Viét
1.V2 tinh hinh tai chinh
Ty 18 tiing (

Tai sin S6 cudi nim S6 du nim giam)
Tai san ngén han 7.622.821.266 6.956.632.792 9,58%
Tai san dai han 4,615,806,486 1,932,850,634 138,81%
Téng cong tai sén 12,238,627,752 8,889,483,426 37,68%

Ngudn von

Ng phai tra 6,468,528,174 4,929,618,111 31,22%
Ngudn vén chi s hitu 5,770,099,578 3,959,865,315 45,71%
Téng cong ngudn von 12,238,627,752 8,889,483,426 37,68%
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Tong cOng tai sin nim nay tang 37,68%. Tai san ngan han ting 9,58 % , tai san
dai han tang 138,81%. Cu thé nhu :
Tai san ngﬁ'n han ting 9,58%
Tai san ngdn han thay di v6i nhitng chi tiéu tang, giam ndi bat nhu
- Khoan muyc tién tang tir 0,257 ty 1én 0,905 ty
- Khoan muyc phai thu ngiin han cia khach hang tang tir 1,507 ty 1én 3,613 ty

- Khoan myc phai thu ngéin han khac giam tir 2,670 ty con 2,407 ty
- Khoan muyc hang tén kho giam tir 2,830 ty con 1,519 ty
Céc khoan myc khéc tang giam khong dang ké

Véy nguyén nhan chinh dan dén Tai san ngan han ting do khoan muc tién, phai
thu ngén han tang.

Tai san dai han giam 138,81 %

Tai san dai han thay ddi véi nhitng chi tiéu ting giam ndi bat nhu
- Khoan muc Nguyén gia Tai san ¢ dinh giam tir 24,581 ty con 23,240 ty
- Pau tu tai chinh dai han tdng ttr 0 [€n 4 ty

Con cic khoan muc khéc thay déi khong déng ké

Tong cong ngudn vén nam nay tang 37,68%.
No phi tra ting 31,22%

No phai tra thay ddi véi nhitng chi tiéu tang giam ndi bat nhu

- Khoan muc phai tra nguoi ban ngan han tang tir 0,111 ty lén 0,162 ty

- Khoan muc thué va cac khoan phai nép nha nuée ting tir 0,590 ty 1én 0,679 ty
- Khoan muc phai tra ngan han khac ting tir 2.862 ty lén 3,701 ty

- Vay va ng thué tai chinh ngén han tang tir 0 1én 1,270 ty

Céc khoan myc khéc ting giam khong dang ké

Nguon véon chii s¢ hivu ting 45,71%

Ngudn vdn chu s hitu thay dbi véi nhirng chi tiéu tang giam ndi bat nhu

- Khoan muc Loi nhuan sau thué chua phan phdi ky nay tiang tir -1,585 ty ty lén
1,810 ty

Loi nhuén sau thué tang 1a tin hiéu dang mimg thé hién tinh hinh hoat dong kinh
doanh ctia cong ty dang trén da phat trién.

A v A .
2.Két qua sin xuit kinh doanh:
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Don vi tinh: VND

Ting
o Chi tiéu Thye hién 2023 Thye hién 2022 Giam
Yo
1 \[?l:)allll thu ban hang va cung céap dich 32,070.891.219 Ty -
2 Gia vbn hang ban 24,459,969,447 20.327.656.979 20,32
; ff; ;::;?:fép Vi s oo wivengg 7,610,021,772 5.698.827.740 3355
4 Doanh thu hoat ddng tai chinh 1,118,366,215 73.880.803 14137
5 Chi phi tai chinh 207,357,300 19.388.811 969.4
Trong dé: Chi phi lai vay 125,049,575 0
6 Chi phi bdn hang 548,763,869 447.606.877 22,60
7 Chi phi quan ly doanh nghiép 6,165,783,375 7.463.773.481 17,39
. c[{f;:l:mﬁn thuan tir hoat dong kinh 1,807,383 443 (2.158.060.626) 15375
9 Thu nhgp khéc 185,954,230 1.189.394.166 84,36
10 Chi phi khac 183,103,410 617.124.202 70,32
11 Loi nhuéan khae 2,850,820 572.269.964 995
12 Téng lgi nhudn ké toan truéce thué 1,810,234,263 -1.585.790.662 214,15
13 Chi phi thué TNDN hién hanh
14 | Loi nhuan sau thué TNDN 1,810,234,263 -1.585.790.662 214,15
15 Lai co ban trén ¢d phiéu 928 (813)

Trén ddy, ching ta thay c6 nhi€u diém can xem xét va phén tich k¥

- Doanh thu tang 23,22 % dan dén loi nhudn gdp vé ban hang va cung cip
dich vu da cé lai.

- Doanh thu hoat ddng tai chinh va chi phi hoat dong tai chinh déu tang
(1413,7% va 969,4%) chiém ty trong rit 16n dén dén két qua hoat dong san xut
kinh doanh ting, thé hién sy dau tu tai chinh ding dan.

- Chi phi ban hang ting 22,6 % . Tuy nhién chi phi quan ly doanh nghiép
chiém ty trong 16n hon lai giam 17,39 % anh huéng dén loi nhudn thuan tir hoat
dong kinh doanh tang manh.

- Thu nhép khéac giam 84,36% va chi phi khac giam 70,32 % la nguyén
nhan Loi nhuédn khac 1ai 2,850 triéu

- Téng loi nhuén ké toan truéce thué 1ai 1,810 ty

- LLai co ban trén moi co phiéu la 928 dong



Cu thé cac khoan muc chi phi dugi day

STT Chi tiéu Niim 2023 Niim 2022 Ting

giam %
I Chi phi quan ly doanh nghiép 6.165.783.375 7.463.773.481 -17.39%
| Chi phi nhin vién 2.894.124.155 4.226.276.957 -31.52%
2 Chi phi vit ligu quan ly 60.148.482 16.937.338 255.12%
3 Chi phi khéu hao TSCD 553.246.420 559.302.656 -1.08%
4 Thué, phi va 1& phi 15.543.492 13.640.288 13.95%
5 Chi phi dy phong 278.465.715 (330.893.659) -184.16%
6 Chi phi dich vy mua ngoai 1.817.709.062 1.987.692.747 -8.55%
7 Chi phi bang tién khac 546.546.049 990.817.427 -44.84%
Il | Chi phi ban hing 548.763.869 447.606.877 22.00%
1 Chi phi vt liéu quan ly 274.472.375 171.403.095 60.13%
Chi phi khau hao TSCP 49.045.162 72.066.364 -31.94%

2 Chi phi xudt hang mau
3 Chi phi dich vu mua ngoai 228.246.332 204.137.418 11.81%

- Quan trj phdn chi phi quan ly giam 17.39 % téc d6 giam hon téc db ting
doanh thu ban hang va cung c¢dp dich vu 14 tich cyc, tuy nhién phan chi phi quan
ban hang tang 22.6% % la ting nhé hon doanh thu ban hang va cung cip dich vu.
Ty 16 tang giam nhu bang trén ta thiy.

- Chi phi nhan vién chiém ty trong 46,9 % ctia Chi phi quan ly doanh nghiép
ma giam 31.52% . Pay la mdt trong nhitng nguyén nhén chu yéu lam tang Loi
nhuén thuan tir hoat dong san xudt kinh doanh ( giam 15)

- Chi phi vat liéu quan ly ting 255% nhung chiém ty trong nho trong chi
phi quan ly doanh nghiép nén anh huéng khong dang ké

- Thué, phi 18 phi va chi phi dy phong chiém ty trong nhé trong chi phi
quan 1y doanh nghiép nén anh hudng khong dang ké

- Chi phi dich vu mua ngoai chiém ty trong 29.48 % cua Chi phi quan ly

doanh nghiép giam 8.55% . Pdy la nguyén nhén [am tdng Lgi nhuédn thuan tir hoat
dong san xuat kinh doanh ( Giam 15 )



- Chi phi bang tién khéc chiém ty trong 8.86 % ctia Chi phi quan ly doanh
nghi¢p giam lam tdng Loi nhudn thudn tir hoat ddng san xudt kinh doanh ( Giam
16)

- Hoan nhap dy phong phai thu khé doéi tang day la nguyén nhén lam ting
loi nhuén thuan tir hoat dong san xuét kinh doanh ( Giam 18)

Nhin ¢ goc dd Chi phi san xuat kinh doanh theo yéu to, ta thay bang

sau
STT Chi tiéu Niim 2023 Niim 2022 Ting
gidam %
1 Chi nguyén vt li¢u 1.058.814.668 669.970.432 58.04%
2 Chi phi nhén c¢éng 21.215.972.698 | 21.600.702.689 -1.78%
3 Chi phi khiu hao TSCD 1.211.953.005 1.275.826.196 -5.01%
4 Chi phi dy phong 278.465.715 (330.893.659) -184.16%
5 C‘hi ph‘i dich vu mua ngoai va 6.337.470.219 5.359.919.793 18.24%
bang tién khac
CONG 30.102.676.305 | 28.575.525.451 5.34%

Chi phi nguyén vit li¢u tang so véi ndm trude 58 % tang nhiéu hon téc
do tang doanh thu.

Chi phi nhén cong chiém ty trong 16n nhat 4 72,14% cta chi phi san
xudt kinh doanh , giam 1,78% so v&i nam trudce

Tuong Gng ty 1& giam chi phi khiu hao TSCP giam 5.01% , chi phi dy
phong giam 184,16% cling giam nhiéu hon téc do giam doanh thu

Tuy nhién, chi phi dich vy mua ngoai va bing tién khdc ting 18,24%
tang it hon téc do tang doanh thu

Tat c4 sy tang giam trén da dan dén loi nhuan thuan tir hoat dong kinh
doanh giam 16

Thu nhip khdac giam 84,36%, chi phi khdc giam 70,32% .Tuy nhién do
chiém ty trong khong 16n nén khong lam anh hudng nhiéu dén tong loi nhuan
ké toan trude thué,
Cu thé loi nhudn sau th ué thu nhip doanh nghiép + 1,810 ty ddng tuong ting
Ldi co ban trén moi ¢o phiéu 1a +928dong

3. Cong tic ké todn :

Cong ty thyuc hién vide ghi chép ké toan, bao cdo ké toan va luu trit theo
ding ché do, phi hop véi chudn muc ké toan, hé thong ké toan va cac qui dinh

khéc vé ké toan Viét Nam. bdo cdo ké toan duge Cong ty thyc hién trung thue va
hgp ly theo quy dinh hién hanh.
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IV. Nhan xét va kién nghi:

N#m 2023 van bj anh hudng béi chién tranh Nga- Ukraina, tinh hinh tai
chinh thé gigi lién tuc gap kho khin anh huong dén nén kinh t& Viét Nam ciing
nhu tinh hinh san xuét kinh doanh ctia cong ty: Cac don hang xuét khau sut giam
ca vé so lugng va don gid, cac chi phi dau vao tang cao nhu: Chi phi dich vy thué
ngoai, chi phi dong BHXH, BHYT, BHTN; kho khén trong viéc gitt chdn cac
cong nhan tré ¢6 tay nghé cao, cong nhan lanh nghé cé qué xa, dong thoi khong
thu hat thém duge lugng lao dong mai bu dap s6 thiéu hyt...Cong ty can xem xét
tim kiém duge don hang c6 gia tét, quan ly chi phi nhan céng sao cho phu hop,
giam tbi da céc chi phi khéc .

Tru6e tinh hinh khé khin, HDQT va Ban Téng Giam déc can c6 nhitng chi
dao kip thoi, sat sao trong té chirc thuc hién Nghi quyét Pai hoi, K& hoach san
xuét kinh doanh da d& ra. Tuy nhién két qua dat duge chua duge nhu mong doi
ctia ¢b dong, HDQT, Ban Téng Giam dbc va ngudi lao dong

Cung véi sy chi dao cia Ban Lanh dao la su ¢d ghng khéng mét moéi, cham
chi va doan két cua tap thé ngudi lao dong trong cong ty. Tuy nhién nam 2023
khép lai, cong ty da cé nhidu chi tiéu khong hoan thanh ké hoach dé ra theo nghi
quyét Pai hoi cb dong.

Thye hién/

STT Noi dung Thuye hién K& hoach K& hoach
Tiang/ gidm

1 SH Lao dong 198 220 -10%

2 Doanh thu 33.375.211.664 35.000.000.000 -4,64

3 Loi nhudn 1.810.234.263 3.500.000.000 -48,28%

4 Thu nhip binh quén 8.088.205 8.000.000 1,10%

Céc chi tiéu co ban da khéng thue hién dugc so véi ké hoach, déu giam
- Doanh thu giam 4,64 % so voi ké hoach

- Loi nhuin giam 48,28% so voi ké hoach

- Lao ddng binh quan giam 10 % so véi ké hoach

- Thu nhdp binh quan tang 1,10% so voi ké hoach ( Bang sy nd lyc cua
Ban Lanh dao da ¢d ging dam bao thu nhép cho ngudi lao dong dé duy
tri 6n dinh va phét trién san xuét)
Pé nghi HPQT va Ban Téng Giam ddc danh gia va phan tich sau két qua
san xuét kinh doanh nam 2023 nhim tim ra nhitng mat uu diém va loi thé dé phat
huy, nhitng tdn tai va dic biét 1am rd nguyén nhéan khong hoan thanh chi tiéu dé
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ra cua Nghi quyét dai hdi nim 2023 dé khic phuc. Qua doé dé rat kinh nghiém
phat huy lgi thé va ndi lye, khic phuc nhirng mat con han ché va nhuoc diém dé
nam 2024 thyc hién thanh céng, hi¢u qua Nghi quyét Dai hoi va K& hoach séan
xuat kinh doanh nam 2024.

Trén déy 1a Béo cdo hoat dong cua Ban Kiém soat Cong ty ¢o phan may
Thanh tri nam 2023.

Ban Kiém soat kinh trinh Pai hoi dong ¢6 dong xem xét va thdng qua

Thay mat Ban Kiém sodt, tdi xin kinh chic cac Quy vi dai biéu, cac Quy
cb dong manh khoe, hanh phic va chiic Pai hdi thanh-cong tdt dep /.
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CONG TY CO PHAN MAY THANH TRI CONG HOA XA HQI CHU NGHIA VIET NAM
Die lip - Ty do - Hanh phiic

Sb: 02/2024/TT-BKS Ha Noi, ngay 05 thang 04 nam 2024

TO TRINH

Viv: Lira chon don vi kiéem toan nam 2024

Kinh giri: ~ Dai hai déng C6 déng cong ty ¢d phan May Thanh Tri
Cén cir:

- Luat Doanh nghiép s6 59/2020/QH14 duwge Qudc hodi thong qua ngiy
17/06/2020 va cac vin ban huéng dan thi hanh;

- Diéu lé cong ty ¢ phan May Thanh Tri dd dugc DPHDCD théng qua;

Ban Kiém soat cong ty ¢d phan May Thanh Tri kinh trinh Pai héi ddng ¢6 dong
iy quyén cho Hgi déng quan trj Céng ty lya chon don vi kiém toan theo Danh sach hién
hanh vé t6 chirc kiém toan duge chip thudn cho don vi c6 lgi ich cong ching cua Uy
ban chirng khoan Nha nuéc dé thyc hién kiém todn Béo céo tai chinh nim 2024 cua
cong ty trén co sO chit lwgng dich vy va mic phi kiém toén do cong ty kiém todn dua
ra.

Kinh trinh Dai hgi dong c¢6 dong xem xét, thong qua!l
Tran trong cam on./.
Noi nhiin:
- Nhur trén;

- HPQT, BKS;
- Luu P.TC-HC.




