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THONG BAO MOI HQP
PAI HOI CO PONG THUONG NIEN NAM 2024

Kinh givi: QUY CO PONG CONG TY CO PHAN MAY THANH TRI

Hdi dong quan tri Cong ty ¢6 phan may Thanh Tri (rén trong kinh moi Quy C6 déng
tham dw phién hop DPai hoi ¢6 dong thudng nién nam 2024 nhu sau:

1. Thaoi gian t chire:
- Thoi gian: 09h ngay 27/04/2024
- Dia diém: Céng ty c¢b phan may Thanh Tri
- Dia chi: Ld 1- CN3 - Cum Céng nghiép Ngoc Hdi - Xa Ngoc Hdi - Huyén Thanh Tri -
Ha ndi

2. Noi dung chinh ciia Dai hi:
- Théng qua bio cdo két qua san xudt kinh doanh nam 2023.
- Théng qua bao cdo hoat déng ctia Hi dong quan tri nam 2023,
- Théng qua béo cao hoat dong ctia Ban kiém sodt nam 2023,
- Thong qua phuong an phan phéi lgi nhudn, mic ¢b tire nam 2023.
- Thong qua ké hoach san xuét kinh doanh nam 2024.
- Théong qua béo cdo quyét toan thi lao Hoi ddng quan tri, Ban kiém soat nam 2023 va dé
xudit mirc luong, thi lao ctia Hoi ddng quan tri, Ban kiém soat nam 2024,
- Théng qua danh sach cic cong ty kiém toan duge lua chon kiém toan bdo céo tai chinh
nam 2024.
- Théng qua viée tam dirng trién khai phuong an phat hanh ¢é phiéu theo chwong trinh lya
chon cho nguoi lao dong va béo cdo _tién dd thyue hién phuong 4n chéo ban cd phiéu riéng
1¢ tang vén diéu 1& (da duge DHDCD bét thudng nam 2023 théng qua).
- Théng qua chu trwong thanh dp c6ng ty con cta cong ty ¢ phan May Thanh Tri va uy
quyén cho Hai ddng quan tri thuc hién ban hodc chuyén tai san lién quan téi hoat déng
san xuét sang cong ty con.
- Théng qua viée bd sung nganh nghé kinh doanh ciia cong ty.

3. Tailiéu phuc vu dai hdi: Quy c6 dong c6 thé nhan tai:
- Phong T chire - Hanh chinh Céng ty ¢6 phan may Thanh Tri : L6 1 - CN3 - Cym Céng
nghiép Ngoc Hoi - Xa Ngoc Hobi - Huyé¢n thanh Tri - Ha nd1 hodc:
- Truy cép trang web ctia Cong ty: www.hapro.com.vn tir ngay 05/04/2024

4. Quy ¢b dong hoiic ngudi dwge uy quyén dén dw Pai hi xin vui long mang theo cic
gidly to sau:
- Céan cude cong dan;
- Gidy moi hop;
- Gidy uy quyén va Gidy moi hop ctia nguoi uy quyén (truong hop Quy ¢b déng uy quyén
tham dy Dai hdi).

Rat hdan hanh dirge don tiép Quy Co dong!
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CONG TY CO PHAN MAY THANH TRi CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lip- Tu do- Hanh phiic
Ha Néi, ngay 27 thang 04 ndam 2024

CHUONG TRINH LAM VIEC PAI HOI CO DPONG THUONG NIEN NAM 2024 CONG TY

CcO PHAN MAY THANH TRI

Thoi gian

Noi dung

09h-09h30

- Tiép don dai biéu

- Kiém tra tu cach cb dong tham du Pai hoi

09h30-10h00

10h00-11h20

11h20-11h25
11h25-11h40
11h40-11h45
I 1h45-12h00
12h00

- Dién vin khai mac Dai hoi
- Gi6i thiéu khach moi

- Béo cédo két qua kiém tra tu cach ¢6 dong

- Théng qua chuong,trinh DPai hoi L

- Théng qua Quy ché 1am viéc, Quy ché bau cfr?cﬁa qu hoi

- Théng qua Poan chi tich, Ban thu ky, Ban kiém phiéu
Thong qua béo cdo két qua san xudt kinh doanh nam 2023
Théng qua bao cdo hoat dong clia Hoi dong quan tri nam 2023
‘Thong qua bao cdo hoat dong ctia Ban klem sodt nam 2023

Thong qua phuong an phan pt ph01 loi nhudn, mirc ¢ tirc nim 2023

Théng qua ké hoach san xuat kinh doanh ndm 2024

[Thong qua bdo céo quyét toan thu lao Hoi dong quan tri, Ban kiém soat nam
2023 va dé xudt murc luong, thu lao ctia Hoi dong quan tri, Ban kiém soat nam
2024 e o

Thong qua danh sach cac cong ty kiém todn du’orc lyra chon kiém toan bao cdo tai
chinh ndam 2024

Thong qua viéc tam ding trién khal phuong an phat hanh cd phleu theo chuong
trinh lua chon cho ngudi lao dong va bao cao tién do thuc hién phuong 4n chao
ban ¢b phiéu riéng 1¢ tang von diéu 1& (da dugc PHPCD bét thuong nam 2023
thong qua).

Thoéng qua chu trwong thanh 1ap cong ty con cua cong ty c¢b phan May Thanh Tri
va ty quyén cho Hi dong quan tri thuc hién ban hodc chuyén tai san lién quan
tGi hoat dong san xuat sang cong ty con

Théng qua vigc b sung nganh nghé kinh doanh cua cong ty

Léanh dao cap trén phat biéu

[Nghi gidi lao va kiém phiéu

Cong bo két qua kiém phiéu
Thong qua Bién ban va Nghi quyét Dai hoi
Bé mac Pai hoi

TO CHUC

cO PHAN
MAY

TONG GIAM BOC
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‘ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN MAY THANH TRI Doc lip - Ty do - Hanh phic

Ha Noi, ngay 05 thang 04 nam 2024

QUY CHE, LAM VIL‘C
PAI HQOI CO PONG THUONG NIEN NAM 2024

Pé dam bao nguyén tic cong khai, cong bang va dan chu, tao diéu kién thuén
loi cho cong tac té chirc va Dai hoi co déng thuong nién nam 2024 cua Cong ty co
phéan may Thanh Tri thanh cong t6t dep, Ban to chirc Pai hoi kinh trinh Pai hdi thong
. qua Quy ché lam viéc tai Dai hdi véi cac ndi dung nhu sau:

I- THANH PHAN THAM DU PAI HOI:

Dai hoi co dong thuong nién nam 2024 Cong ty c¢d phan may Thanh Tri dugc
td chirc bao gom Ban to chire dai hoi ¢b dong, Boan chu tich, Ban thu ky, Ban klem
phleu va toan thé céc c¢b dong, dai dién cb dong tham du Pai hoi ¢d dong Cong ty co
phan may Thanh tri.

Poan chu tich, Ban thu ky, Ban kiém phiéu s& phai dugc cac ¢d déng, dai dién
theo Uy quyén ctia c6 dong thong qua.

II- NGHIA VU CUA CAC CO PONG KHI THAM DU DAI HOLI:
- Hoan thanh céc thu tuc dang ky tham du v6i Ban to chirc Pai hoi.

- Nghiém tac chdp hanh céc quy dinh tai quy ché nay, sy diéu hanh cua Bar
chirc Dal hm ton tlong ket qua bleu quyet tai D'n ho1

ngay cho Ban t6 chirc tai thoi diém nhan thé biéu quyet

- Khi muén phat biéu y kién thao luén phai dugc sy dong y ctia Poan chu tich.

Noi dung phat biéu phai ngin gon va tip trung vao ding nhiing ndi dung trong tam

can trao dbi, pht hop voi nOi dung chuong trinh nghi sw ciia Dai hoi da duge thong

qua. Doan chu tich s& sap xep cho ¢b déng phat biéu theo thir tu dang ky, dong thoi
giai dap cac thic méc cua cb dong.

111 - BIEU QUYLT THONG QUA CAC VAN PE TAI PAI HOI:

1. Nguyén tic: TAt ca cac van dé trong chuong trinh nghi sy cua Dai hoi déu phai
duge thong qua bing cach hy y kién biéu quyet cong khai cua tht ca cd dong bang
Thé biéu quyet theo sb ¢o phan sO hitu va s6 ¢ ph'm dugc uy quyen Ban t6 chirc
phét cho moi ¢6 déng 01 Thé biéu quyét c6 dong clau treo ctia Cong ty trong d6 c6 ghi
ho tén co dong, s6 chimg minh nhén dan, s6 c¢d phan s& hitu, s6 ¢d phan duge vy
quyén, tong s ¢6 plﬂn c6 quyén bidu quyét, tit ca cac ndi dung biéu quyét.

2. Céch biéu quyét:

- Ngay sau khi moi ndi dung can bidu quyét da dugc trinh bay tai Dai hoi, b
dong thuc hién quyen biéu quyet bang cach ddnh diu (x) vao 1 trong 3 & vudng cua
tirng ndi dung can biéu quyét.

- Néu ¢6 dbng danh déu sai thi gach di, dong thoi danh diu lai vao 6 vuong theo
dung y kién biéu quyét ciia minh va ky nhay vao bén canh dé xac nhan y kién cudi
cung.

- Ky va ghi rd ho tén vao phia dudi Thé biéu quyét.

1




3. Nhitng thé biéu quyét sau ddy la khong hop I§:
- Khéng phai do Ban td chic phat;
- Khéng ¢ déu dé cua Cong ty ¢ phan may Thanh Tri;
- Khéng dién 6 nao hoic dién tir 2 6 trd 1én cho mot trong cac ndi dung can biéu
quyét nhung khong c6 chiv ky nhdy vao lya chon cudi cuing;
- Stra chita n6i dung, ghi thém ngoai ndi dung da in sin;
- Birach roi khong con nguyén ven, khong co chit ky xac nhan.

IV - NGUYEN TAC XAC PINH KET QUA BIEU QUYET:

8 Trét ca cac vé'}n dé trong Dai hoi chi dugce théng qua khi dugce tdi thiéu 50% téng sb
phiéu bi€u quyét tan thanh cua cac co6 dong dy hop.

2. Két qua kiém phleu phéi dugc 1ap thanh bién ban. Trudng ban kiém phiéu doc béo
céo két qua kiém phiéu trude Pai hi.

V - TRACH NHIEM CUA POAN CHU TICH:

1. Piéu khién Dai héi theo diing néi dung chuong trinh nghi sy, quy ché lam viéc da
duoc Dai hoi thong qua. Poan chu tich lam viéc theo nguyén tic tap trung dan cha va
quyét dinh theo da s6.

2. Huéng dan Dai hoi thao lun, ldy v kién biéu quyét cac van dé trong chuong trinh
nghi su cta Dai hdi va cac vin dé ¢6 lién quan trong sudt qué trinh Pai hoi.

3.Giai quyét cac van dé nay sinh trong sudt qua trinh Dai hoi.

VI - TRACH NHIEM CUA THU KY PAI HOI:

L. Ghi chép day du, trung thue toan bo noi dung dién bién Pai hdi va nhirng van dé da
duoc cac ¢o dong thong qua hoac con bao luu tai Pai hoi.

2. Soan thao Bién ban hop va cac Nghi quyét vé cac van dé di dugc thong qua tai Da
hél ry %
i'm

VII - TRACH NHIEM CUA BAN KIEM PHILU:

1. Sau khi ¢ dong thuc hién xong vigc biéu quyét tat ca cac noi dung trong cl@a
trinh Pai hoi, ban kiém phiéu dén timg ban dé thu lai phiéu biéu quyét. g

2. Nhanh chéng kiém phiéu va thong bao cho Thu ky két qua biéu quyét.
3. B4o c4o Dai hoi két qua biéu quyét.

Trén day la toan bd Quy ché lam viéc cua Dai hoi cd dong thuong nién nam
2024 Cong ty co phan may Thanh Tri.

Kinh trinh Dai hoi thong qua!l

TONG GIAM BOC
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CONG TY CO PHAN MAY THANH TRi CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phue

S8: 01/2024/TT - BGD Ha Ngi, ngay 05 thang 04 nam 2024

TO TRINH CUA BAN GIAM DOC
(Ve ket qua san xudit kinh doanh nim 2023)

I. HOAT PONG CUA BAN GIAM POC:

Nam 2023 la mot ndm khé khén va d?ly thach thirc déi voi tép thé Ban Lanh
dao cong ty noi riéng va toan Cong ty ndi chung. Tuy mot s6 két qua chua duge
nhu ky vong nhung dudi sy chi dao cua Hbi dong quan tri va Ban Tong Glam dbe
cong ty, tap thé CB- CNV Cong ty co phin May Thanh Tri dang timg budc nd lyc
vuot qua kho khén, 6n dinh san xudt va viéc 1am cho nguoi lao dong.

Ban Tong Giam doc Cong ty da rat cb ging tim kiém va da ky két dugc cac hop
dong kinh te dé san xuét nhitng don hang c6 hi¢u qua nhét, tim moi bién phap dé
thure hién tdt ké hoach san xuét kinh doanh, lo du viéc 1am cho nguoi lao dong. Vaoi
sy doan két nhat tri va nd luc cia toan thé CBCNV trong Cong ty, doanh sb gia
cong xuét khau dat 32.07 ty, ting 23.22% so voi ndm 2022.

Bén canh do, viéc giam chi phi, tdng nang sut va nang cao thu nhap cho ngudi
lao dong dugc dat 18n hang déu, tién lwong binh quan cua CBCNV
8.088.205d/nguoi/thang, tang 19.74% so véi ndm 2022,

II. KET QUA CAC MAT CONG TAC NAM 2023:
1. Két qua san xuit kinh doanh:
a/ Nhitng yéu té anh hwéng true tiép dén két qua SXKD nam 2023:

Hoat dong SXKD nam 2023 cua Cong ty da bi anh huong do mdt sd yéu td
sau:

+ Céc nganh dich vy lién tyc phat trién, dic biét & cac thanh phé [6n nén luong
lao dong tré mudn thay doi nghé, tim kiém co héi trong céc linh vye méi c6 thu
nhép cao hon. Coéng ty May Thanh Tri khé khén trong viéc gilr chan duoc cac
c6ng nhan tré c6 tay nghé cao, cong nhan lanh nghé & qué xa, dong thoi khong thu
hat thém duge luong lao dong méi bu dip sé thiéu hut.

+ Bén canh d6, nhiéu lao déng c6 tay nghé va thim nién cao du s6 nim céng
tac da xin nghi huu som. Pay la lyc lugng lao dong vo cing quan trong cua cong
ty béi cac yéu té: tay nghé cao lam cac don hang khé, nhiéu kinh nghiém, thudng
tra tai dia phuong xung quanh nha mdy... Diéu nay anh huong 16n dén ké hoach
san xuat kinh doanh ctia cong ty.

+ Céc don hang xuat khau sut giam ca vé so6 lugng va don gia do anh hudng
cua khung hoang kinh té thé gidi lam anh huéng dén doanh thu cua Cong ty.



+ Mot sb chi phi dau vao ting cao nhu: Chi phi dich vu thué ngoai, chi phi
dong BHXH, BHYT, BHTN cho ngudi lao dong ...

b/ Mot s6 chi ticu co ban vé két qua SXKD nim 2023 theo bao cdo tai chinh
da dugce kiém toan béi Cong ty TNHH Kiém todn An Viét:

Don vi tinh: VND

So sdnh
So sdnh TH
T Dvi TH
Ngi dung ‘ Thuye hién 2022 | K& hoach 2023 | Thye hi¢n 2023 2023/KH
T tinh 2023/TH
2023(%)
2022(%)
1 | Doanh thy déng 26.026.484.719 | 33:000.000.000 33.375.211.664 | 12824 95,36
< v = .
Loi nhugn X 3.500.000.000 1.810.234.263 51,72
2 ) ' dong | -1.585.790.662 Ll s 207 Eris S =%

trude thué

Thué thu

3 | nhdp doanh dong - - - . . ;33‘\;\;
nghiép
ghie] G TY
4 Loi nhugn dong | -1.585.790.662 3.500.000.000 1.810.234.263 51,72 [PHAN
sau thué R NAY
NHT]
5 Lflo donhg ngudi 218 220 198 90,83 90,00
binh quéan A
" dong/
¢ | Trenluwong npwdi/ 6.754.290 8.000.000 8.088.205 | 119,74 | 101,10
binh quéin )
thang
7 | Cb tie % 0 0 0 0 0

2. Két qué thwe hién cdng tac t chire, dao tao, tién lrong:
a. Thue hién cdng tac to chive quan 1y, chinh sach dbi véi nguoi lao dong:
Nam qua, Ban Tong Giam ddc Cong ty da ket nbi véi cac ban hang truyén

thdng, tim kiém ngudn hang méi ¢6 hidu qua, ¢b ging lo di cong an viée lam cho
nguoi lao dong.

* Tuy con nhiéu kho khan, nhung trong ndm qua, Ban Lénh dao Cong ty da cb
gang duy tri cac khoan 18 tét, phu cép, va nhiéu ché dé phuc lgi khéac, dam béo loi
ich t6i da cho CB-CNV theo luét lao dong, ludn dong vién khuyen khich, dé CB-
CNV yén tAm san xuét.

* Ngay 28/04/2023, Cong ty da t6 chirc Pai hoi dong cd dong thuong nién va
ngay 09/11/2023 Cong ty da t6 chic Pai hoi dong c6 dong bat thudng thanh cong
t6t dep.

* Ve cong tac cham lo doi song, thyuc hién chinh sach cho ngudi lao dong:

- Mua bao hiém x4 hoi, bao hiém y té, bao hiém thit nghiép: 3,64ty dong



- Thudng nhén céc ngay L& Tét: Gan 2 ty dong,
- An trua: gan 1 ty dong

* Veé viée thuc hién cong tac dam bao an toan v¢ sinh lao dong, tap huén
PCCC phong chéng chay nd, béao vé méi trudng, cai thién didu kién lam viée, ning
cao doi sdng vat chit va tinh than cho nguoi lao dong, luén duge Ban Lanh dao
Cong ty quan tdm va cac phong, phan xudng hudng tng tot, vé sinh cong nghiép
duoc chi trong, mang ludi An toan vé sinh vién hoat dong tich cue, hi€u qua.

1L PANH GIA CHUNG TiNH HINH THU'C HIEN NHIEM VU NAM 2023:
1. Un diém:

- Ban Léanh dao Cdng ty néng dong, phat huy dugc tinh than sang tao, chu dong
tim kiém don hang va két ndi v6i khéch hang c¢6 nén tang virng manh.

- Tap thé CBCNV Cong ty doan két, nhat trf cao, ludn nd lyc khong ngimg dé
hoan thanh nhiém vu dé ra.

- Mic db tinh hinh kinh té trong nuéce va thé gi6i c6 nhiéu khé khan nhung Vi
uy tin cua Cong ty da duge gy dung va khang dinh qua nhiéu nam nén van co
nhiéu khach hang tin tudng va tiép tuc dit hang véi Cong ty lau dai. Do vay Cong
ty luén dam bao viéc lam cho ngudi lao dong.

2. Han ché:
- Cong tac to chirc san xuat va nhan su, can phai nghién ctru cai tién san xuat
kinh doanh dé dat hi¢u qua tot hon. Chua thu hit du lao dong vao cac chuyén san

xut. Linh hoat, sang tao hon nita dé chii dong thich (mg véi cac hoan canh, bién
dong cua thi trudng dé sém hoan thanh myc tiéu dé ra.

- Chua dat dugc hiéu qua SXKD nhu Pai hoi ) dong 2023 da dé ra

- Tom lai, trong ndm 2023, Ban Lanh dao Cong ty ¢ phan May Thanh Tri d3
c6 nhiéu cb géng trong viée chi dao céc mat hoat dong cua Cong ty, vuot qua nhiéu
kho khén thir thach, hoat dong SXKD 6n dinh, giit vitng niém tin dbi véi ngudi
lao dong va cac khach hang tao tién dé cho sy phat trién SXKD trong nim 2024.

Trén diy 1 bao cdo két qua san xudt kinh doanh nam 2023 ctia Ban Tong Giam
déc Cong ty kinh trinh Pai hoi ¢b dong,./.

Tran trong kinh trinh!

“LY¥NAM NINH




CONG TY CO PHAN MAY THANH TRI CONG HOA XA HOI CHU NGHIA VIET NAM
Paoc lap- T'x do- Hanh phic

Ha Noi, ngay 05 thdng 04 nam 2024

So: 02/2024/1T - BGD

TO TRINH CUA BAN GIAM POC

(Vé ké hogch sdn xuit kinh doanh nim 2024)

I. KE HOACH NAM 2024:
Ban Téng Gidm dbc Cong ty xdy dung nhiing muc tiéu chinh phai thuc hién
trong nam 2024 nhu sau:

1. Nim 2024, mic di van con nhiéu kho khin, thir thach nhung thi truong
dét may Viét Nam da c6 nhiing tin hiéu khoi séc. Vi quyét tim quay trd
lai quy dao tang trudng, Cong ty Cb phan may Thanh tri dit myc tidu hét
16 Ity ké va doanh thu ting gap d6i nam trudc.

2. Phin déu dat két qua nhu sau:

+ Tong doanh thu: 60 ty dong,

+ Loi nhuan sau thué: 6 ty dong.

+ Dam bao moi ché dd, chinh sach cho CBCNV: Phin dau niang murc tién
lwong binh quén cho ngudi lao dong 1én 9 trigu dong/ngudi/thang.

II. GIAI PHAP THU'C HIEN KE HOACH NAM 2024:
Pé dat duoc nhimg chi ti€u trén, Cong ty phai thye hién duge nhiing vige sau:
1. Xéy dung hé thdng May gia cong vé tinh cho cac don hang cua Cong ty, myc
tidu chiém 40% doanh sd.
2. Tap trung, chu dong tim kiém, khai thac thi truong trong nudc va qudc té, da
dang hoa thi truong, khach hang, mat hang.
3. Nang cao ning luc quan trj san xuét, kinh doanh, dich vu. Tang cuong cong
tac quan ly chét luong, coi chat lugng san pham, dich vu la yéu t6 song con clia
Cong ty.
4. Chu trong dau tu, nang cép thiét bi may moc san xuét hién dai, tu dong hoa
cao. Cai tao, nang cép nha xudng cii, tao moi truong lam viéce thuén lgi cho nguoi
lao dong.
5. Tiép tuc ddy manh phong trao sang klen cai tién ky thudt va phong trao tiét
kiém, giam chi phl Quyét liét ra soat, cit giam chi phl khong cén thiét.
6. Tiép tuc ddi méi, ning cao trinh d6 chuyén mén cho CBCNV, giit ving va
tang cuodng, phat huy tinh than doan két giita cac phong, phan xudng trong Cong
ty.

Trén day 1a k& hoach SXKD nam 2024, Ban Giam dbc Cong ty kinh trinh Pai
hoi.

Tran trong kinh trinh!

GIAM POC

NAM NINH



CONG TY CO PHAN MAY THANHTRI  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lip - Tw do - Hanh phiuc

Sé: 01/2024/TT-HPQT Ha Néi, ngay 05 thang 04 nam 2024

TO TRINH CUA HQI PONG QUAN TRI]
(Vé hoat dong ciia HDQT ndam 2023)

I- Panh gia tinh hinh hoat dong ciia cong ty trong nim 2023:
1. Thuan lgi:

- Cong ty c¢b phan May Thanh Tri ¢6 tap thé CB-CNV doan két, nhét tri va
nhiét tinh véi cong viéc.

- Lanh dao Cong ty la nhitng nguoi tm huyét v6i cong viée, tim toi khach
hang méi, tim cac bién phép nham ting thu nhép cho ngudi lao dong. Nghi quyét

ctia Hoi dong quéan tri luén duoc thuc hién va tridn khai sdu rong dén moi thanh
vién.

- Cong ty ludn dam bao ké hoach xuét hang va chat lugng san pham nén
dugc nhi€u khach hang tin tudng .

2. Khoé khan:

- Trong nam 2023 tinh hinh kinh té thé gi6i va trong nuéc van chua ¢ nhiéu
chuyén bién tich cuc, dic biét dbi véi thi trudng may méic cta Viét Nam ¢6 nhitng
biéu hién sut giam va mét dén loi thé canh tranh véi nhidu nude trong khu vuce. Piac
biét: mot s6 khach hang truyén théng do bi anh hudng boi khing hoang cling nhu
thay dbdi chién luoc khach hang di huy don hang vao nhiing thang cu6i nam 2023,
didu nay gy anh huong nghiém trong dén tinh hinh san xuét kinh doanh ctia céng
ty.

- Mot s6 chi phi dau vao ting cao nhu: cac chi phi dich vu mua ngoai nhu:
Van chuyén, cau dudng, thu tuc hai quan, BHXH, BHYT, BHTN

- Lao ddng nganh may luén bi canh tranh gay gat bdi nhiéu nganh lao dong
khac, cling nhu gifta cac Cong ty may v6i nhau. Méc du Cong ty da thyc hién nhiéu
bién phép tuyén truyen, cham lo chu dédo dén doi song CB-CNV nhung van khong
tranh khoi viéc luén luén bién dong vé lao dong, di€u nay anh hudng lon dén chat
lugng lao dong cua Cong ty.
3. Két qua dat dwoc:

- Doanh thu: 33.375.211.664 ddng dat 95.36% so v6i ké hoach do Pai hoi

dong co dong nam 2023 quyét dinh.

- Loi nhuan trude thué: 1.810.234.263 triéu dong.

- Loi nhuan sau thué: 1.810.234.263 triéu dong



- Tién luong binh quan dat 8.088.205 dong/ngudi/thang dat 101.1% so voi ké
hoach do Pai hdi dong c6 dong nam 2023 quyét dinh.

- Du kién khong chia cd tire nam 2024,

- Nhin chung, cac chi tiéu v& san xuét kinh doanh nam 2023 da dugc Dai hdi
dong ¢d dong d& ra phan lén chua dat dugc. D& nghi Pai hoi déng cb déng nam
2024 d@ ra ké hoach sat hon tinh hinh thuc tién.

- Mic du con nhiéu khé khan, nhung Cong ty van duy tri moi chinh sach ché
d6 phic loi dbi véi nguoi lao dong, dam bao viéc lam va thu nhép 6n dinh dé nguoi
lao dong yén tdm cdng tac va gan bd lau dai véi Cong ty.

II- Tinh hinh thye hién nhiém vy ctia HDQT trong nim 2023:
1. Tong két cic cude hop va cac quyét dinh ciia Hpi dong quan tri:

Nam 2023, HDQT dd hoan thanh chlc néng nhiém vy cia minh va hoat
dong theo dung quy dinh tai Ludt Doanh nghiép va Didu 1¢ Cong ty. Cac van dé
dugc dua ra trong cac cude hop ddu duoc thao lugn va di dén théng nhat, bidu
quyét 100%. Céc cude hop cia HDQT va Pai hoi cb dong thudng nién trong nim
2023 nhu sau:

S6 bubi )
hop Ly do
1
Stt Thanh vién HDQT Chire vu t] 4 Ty I¢ khong
1am
tham dy
dw
Ong Tran Trong Phiic Thanh vién HDQT doc
01 lap ‘ 4 100%
. x . Thanh vién HDQT doc 4
02 | Ong Nguyen Quang Hai lap 100%
. ) N Thanh vién HDQT doc 4
03 | Ong Pinh Hong Quén lap 100%
x . Thanh vién HDQT 18
04 | Ong Nguyén Viét Diing anh vién HBQ 100%
p Thanh vién HDQT 18
05 | Ong Ly Nam Ninh i S 100%
. Thanh vién HPQT doc 3 100%
06 | Ong Khiic Ha Diing lap
) Thanh vién HPQT doc 10 100%
07 | Bang Anh Tuan lap
N Thanh vién HPQT ddc 10 100%
08 | Nguyén Dinh Tu lap




(5 2 &g

y Thanh vién HDQT ddc 10 100%
09 | Nguyen Ngoc Quang lap
Théng qua céc cude hop, HPQT di ra cac nghi quyét:
- Sc") Nghi Ty 18
T quyet/ Quyét Ngay Noi dung thong
dinh qua
| 01/2023/Qb- | 03/01/20 | Quyét dinh vv bd nhiém ba Pham Thi Huong dam | 100%
HDQT 23 nhan chirc danh Ké toan trudng cong ty
) 02/2023/Qb- | 13/01/20 | Quyét dinh thong qua viéc chi luong thang thir 13 | 100%
HDQT 23 nam 2022 cho toan b CBCNV cong ty
03/2023/QD- | 15/02/20 Quyét dinh thong qua viée cong ty thuc hién vay | 100%
3 HDQT 23 tién ctia Chu tich HDQT
TIPS T I y , 100%
) 04/2023/QD- 03/04/20 Q}uﬂyet I<1§'r111d\v|b([)) }nl,“?:l baGlTl}anc;l;lu L,chng: dam
HPQT 2 n:z_m chirc danh Phé Tong Giam doc san xuat
cong ty
Quyét dinh théng qua viéc cong ty sir dung céc tai | 100%
05/2023/QD- | 07/06/20 g 5 bl uby-vealgn °
5 san hop phap de thuc hién vay von luu dong tai
HRQT 23 ngan hang TMCP Ngoai thuong Viét Nam
06/2023/QD- 31/07/20 | Quyét dinh mi&n nhiém chirc danh Phé Téng 100%
6 HDPQT 93 Giam déc tai chinh kiém Trudng phong Ké toan
Nghi quyét thong qua viéc chdt danh sach ¢o 100%
07/2023/NQ- 15/09/20 « 3 5. TS 3 o
7 ddng dé thuc hién quyen tham du hop Dai hoi
ieedy 23 dong cb dong bat thuong nam 2023
08/2023/NQ- 07/11/20 | Nghi quyét vé viéc bd nhiém 6ng Ly Nam Ninh 100%
8 HPQT 23 [a Truong Phong Ké toan
09/2023/NQ- | 09/11/20 | Nghi quyét théng qua viée thay ddi Chu tich 100%
? HDQT 23 HDQT cong ty
10/2023/NQ- 14/11/20 | Nghi quyét thong qua phuong én ban ¢ phiéu 100%
1o HPQT 23 quy cha cong ty
Nghi quyét thd a viéc tiép tuc ki keét, thye 100%
11| 112023/NQ- | 27711720 | o AUYe, ThONE quia VICC HEP & ' °

hién hop dong gia cong hang may méc xuat khéau

3



HDQT 23 véi cdng ty TNHH Vai gidy Thanh Cudng- dai
dién boi 6ng Nguyén Dinh Ta — thanh vién
HDPQT cong ty.
12/2023/NQ- | 05/12/20 | Nghi quyét vé vigc gbp von thanh 1ap cong ty o | 100%
k2 HBQT 23 phf‘m Canvas Ha Nam
13/2023/NQ- | 07/12/20 | Nghi quyét vé viéc gop von thanh Iap cong ty co | 100%
13 HPQT 93 phé’m Canvas Ha Nam
14/2023/NQ- | 07/12/20 | Nghi quyét thong qua phuong n bén ¢é phiéu 100%
= HPQT 23 quy cia cong ty
15/2023/NQ- | 15/12/20 | Nghi quyét v& viéc mién nhiém Pho Tong Gidm | 100%
15 HDQT 23 dbc san xuat cong ty
Nghi quyét vé viéc trién khai thuc hién phuong 100%
16/2023/NQ- | 28/12/20 | o 2y o
16 an phat hanh co6 phiéu theo Chuong trinh lya chon
HPQT 23 i "
cho ngudi lao dong
Nghj quyét vé viéc thong qua phuong 4n dam bao | 100%
17/2023/NQ- | 28/12/20 i s 3. pEE gu. 3 i ; Rkl T
17 viéc phat hanh co phiéu dap mg quy dinh vé ty 1¢
HDbQT 23 R : i
s¢ hitu nudce ngoai.
Nghi quyét théng qua hd so ding ky phat hanh cb | 100%
182023/NQ- | 28712720 | x| & A i ’
18 phiéu theo chuong trinh lyra chon cho ngudi lao
HDBQT 23 dong

2. Két qua giam sat ddi voi Téng Giam déc Cong ty va cic can by quan Iy
khac:

- Moi hoat ddng trong qua trinh didu hanh SXKD ctia Ban Téng Giam ddc va
cia cac can bd quan ly khac déu dugc HDQT chi dao va giam sat chit chg, theo
ding dinh hudng di dugec HDQT thong qua tai cac cudc hop.

- Thong qua hoat dong ciia minh, HDQT cung Ban Téng Giam dbc, Ban

kiém soat Cong ty dd co nhleu nd lyc phin déau trong hoat dong SXKD nham thich
nghi va dép tng t6t nhat yéu ciu cua thj trudng,

3. Thu lao va chi phi hoat dong ctia HDQT va Ban Kiém soat: (khong)

4. Céc ké hoach trong twong lai:

- Tiép tuc chi dao Ban Tong Gidm déc Cong ty thuc hién ké hoach SXKD da
dé ra.

i TY
‘HAN
AY ]
{H TRI



- Chi dao Ban Téng Giam dbc cong ty thuc hién kién toan cac quy ché tai
chinh, quy ché didu hanh cta Ban Téng Giam doc quy dinh vé bdo céo dinh ky
ctia Ban Téng Giam ddc cong ty cho HPQT vé tinh hinh hoat dong SXKD ctia
cong ty.

Tom lai, HDQT Cong ty da thé hién rd vai tro 1a co quan quan ly Cong ty,
thuc hién t6t cac nhiém vu cia minh, thuc hién viéc t6 chirc quan ly chit ché,

mang lai hiéu qua cho Cong ty.
Trén day 12 b4o céo cia HDQT Coéng ty ¢6 phan may Thanh Tri trinh Dai
hoi co dong.




CONG TY CO PHAN MAY THANH TRI CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lip - Tw do - Hanh phiic

. > NAd srodw : = ;
S6: 02/2024/TT-HPQT Ha Ngi, ngay 05 thang 04 nam 2024

TO TRINH CUA HQI PONG QUAN TRI
(Vé phwong dan phan phoi loi nhudn va nure tra co tive nam 2023)

- Cén cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

- Cdn cit Diéu Ié t6 chitc hoat dong cua Cong ty c6 phc?n may Thanh Tri;

- Céin cit két qua san xudt kinh doanh nim 2023 cua Céng ty ¢é phan May
Thanh Tri.

Hbi ddng quan tri Cong ty ¢b phin may Thanh Tri théng nhat trinh Dai hoi ch
dong thuong nién nam 2024 thong qua viéc phéan phoi lgi nhuan va mire tra ¢o tirc
nam 2023 nhu sau:

1. Két qua thwe hién:

Cén ctr Bdo cao tai chinh ndm 2023 cua Cong ty ¢ phan May Thanh Tri da
duoc kiém toan:

TT CHI TIEU SO TIEN (VND)

I | Téng doanh thu 33.375.211.664
2 | Loi nhuan truée thué 1.810.234.263
3 | Thué thu nhap doanh nghiép -
4 | Téng loi nhuan sau thué: 1.810.234.263
5 | Trich cac quy -
6 | Cb tuc 0%

- > A ,
2. Mirc tra co tire:

Do lgi nhuén nam 2023 khong dat dugc chi tiéu ké hoach nén Dai hoi cd dong
thudng nién ndm 2024 du kién khong chi co tirc nam 2024 cho céc ¢6 dong.

Kinh trinh Pai hoi thong qua!

Y/ CONG TY
cO PHAN



CONG TY CO PHAN MAY THANH TRI  CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Sé: 03/2024/TT-1IDQT Ha Noi, ngay 05 thang 04 nam 2024

T() TRINH CUA HOI PONG QUAN TRI
(Vé quyet todan tha lao ciia HDQT va Ban kiém sodt nim 2023

Pé xuiit mive wong, thit lao HPQT va Ban kiém sodt nim 2024)

- Can cir Ludt Doanh nghiép 50 59/2020/QH 14 ngay 17/06/2020;

- Céin eir Diéu 1é 6 chire hoat dong Cong ty co ph(m May Thanh Tri,

- Céin cir két qua san xudt kinh doanh ném 2023 ciia Cong ty ¢o  phan May
Thanh Tri.

Hoi dong Quan trj Coéng ty ¢b phan may Thanh 'Iri th(‘)ngj nhét trinh Dai
hoi ¢o dom_ thuomn nién nam 2024, 1hong qua de cao quycl toan thu ldo cua

Ban lecm sodat nam ?024

Quycl toan thu IAO cia HBQT va Ban klcm soat nim 2023

| 3

| S0 e % %

| STT Chue danh thanh A e th.lf lao' Tong ll-lg\lc

| i (dong/ngudi/thang) thu lao (dong)
I bt TyA ' B i
|y | Sl I 3.000.000d x 12 thang 0

B Md(_mg, quantri B

2 | 110i dong quan tri 4 2.000.000d x 12 thang 0

|3 ““"“% fl‘:“ el B 2.000.000d x 12 théng 0

i 4 | Ban I\|Lm soal . 2 l 500 OOOd X 12 lhcmg 0

| ‘ Tong cong 0

2. D& xuit mire thu ldO cia HPQT va Ban klcm soat nam 2024

| STT Chiie danl SU thanh Mire thu lao hmg mirc ]
i ) AR vién ((I("‘)llg/llgu’(‘fi/illflng) thi lao (ddng)
| 1 |Chu tich 110i dong I 3.000.000d x 12 thang 36.000.000
quan tri - ) N S
2 | Hoi d(mg; quan (ri 4 2.000.000d x 12 thang 96.000. 000
3| Truong Ban kiém I 2.000.000d x 12 thing 24.000.000
S0¢ 1
4 I Ban 1\10m 504 2 L 500 000d x 12 lhcmg:, 36. 000 000
TG ong cong | 1 1)2.0()0.000

(S tien bang chit: Mot tram c/vm hai triéu dong chén.)



Kinh trinh Dai hdi thong qua!
T/M. HOI PONG QUAN TRI




CONG TY CO PHAN MAY THANH TRI CONG HOA XA HOI CHU NGHIA VIET NAM

Poc 1ap - Tw do - Hanh phiic

Sb: 04/2024/TT-HPQT Ha Noi, ngay 05 thang 04 ndm 2024

TO TRINH

V/v: Théng qua viéc tam dirng trién khai phwong dn phdt hénh ¢é phiéu theo chirong

trinh lira chon cho nguoi lao dong va bdo cdo tién dj thire hién phirong dn chao ban co

phiéu riéng lé tang von dieu lé

Kinh gti: Pai hdi ddng Cb dong cong ty ¢d phan May Thanh Tri

Céan cu:

- Ludt Doanh nghiép s6 59/2020/QH14 dugc Quéc hodi théng qua ngay
17/06/2020 va cac vian ban huéng dan thi hanh;

- Diéu lé cong ty ¢b phan May Thanh Tri da duge DPHDPCD théng qua;

- Nghi quyét PHDCD bét thuong 2023 sb 02/2023/NQ-DHCD ngay 9/11/2023

Ngay 09/11/2023, tai Dai hoi cb dong bat thuong nam 2023, Dai hoi dong ¢b déng

da théng qua phuong an phat hanh ¢ phiéu theo chuong trinh lya chon cho nguoi lao

dong va phwong an chao ban c¢b phiéu riéng 1é ting vdn diéu 1¢ theo Nghi quyét sb
02/2023/NQ-DHCP. Hoi ddng quan tri ¢dng ty xin bdo céo tién do thyc hién cac
phuong an trén nhu sau:

1.

Noi nhén:

- Nhur trén;

- HbQT, BKS;
- Lwu P.TC-HC.

Vé phuong 4n phat hanh ¢b phiéu theo chwong trinh lya chon cho ngudi lao dong,
ngay 03/01/2024 cong ty da ndp hd so 1én UBCKNN, nhung bi tir chdi véi ly do 1a
ngudn vén cuia cong ty (theo BCTC da kiém toan nam 2022) khong di dé thuc
hién chao ban cb phiéu ESOP cho CBCNV trong dot phat hanh nay (theo Khoan 4
va khoan 5 - Piéu 64 Nghi dinh 155/2020/ND-CP). Vi vay, Hoi CI(A)ng quan tri
cong ty kinh trinh Pai hdi dong cd dong thudng ndm ndam 2024 cho phép dimg
phuong 4n phét hanh ¢d phiéu theo chuong trinh Iya chon cho ngudi lao dong.

Vé phwong 4n chao ban c¢d phiéu riéng 1¢ ting von didu 18, ngay 19/03/2024, sau
khi chudn bi déy da ho so hop 1€, cong ty dd nop UBCKNN va nhin dugc cong
vin tra 161 s6 2092/UBCK-QLCB ciia UBCKNN. Cong ty sé& tiép tuc bd sung hd
so theo y kién cia UBCKNN va s& cép nhat tién dd mai nhét trén céc trang thong
tin dai chung.

Kinh trinh Dai hoi dong ¢6 dong xem xét va biéu quyét thong qua.

Tran trong cam on./.

CONG TY \
cO PHAN



CONG TY CO PHAN MAY THANH TRi CONG HOA XA HOQI CHU NGHIA VIET NAM
Poe lap - Ty do - Hanh phue

Sb: 05/2024/TT-HPQT Ha Néi, ngay 05 thang 04 nim 2024

TO TRINH

Viv: Thong qua chu trircong thanh lap cong ty con cua TTG

Kinh gti: Pai hi dong C6 dong cong ty cd phan May Thanh Tri
Cén cu:
- Luit Doanh nghigp s 59/2020/QH14 dwgc Qudc hdi théng qua ngay
17/06/2020 va cic vin ban huéng dan thi hanh;
- Didu 1é cong ty ¢d phin May Thanh Tri di dugc DPHDCD théng qua;

Nhidm ndng cao tinh chuydn mén hoa hoat dong san xuét kinh doanh, tang tinh
chuyén nghiép ctia céng ty con trong linh vuc san xuit hang may mic, Hoi dong quéan
tri kinh trinh Dai hoi dong c6 dong théng qua viée thanh lap cong ty con cia cong ty cd
phan May Thanh Tri nhu sau:

- Thanh lap cong ty con thong qua phap nhan hi€én hitu 1a cdng ty con cia cong ty

cb phin May Thanh Tri hodc thanh 1ap phép nhan méi.

- Cong ty con do cdng ty ¢d phan May Thanh Tri s& hitu trén 51% vén didu 16
(vén diéu 1¢ 20 ty ddng).

- Uy quyén cho Hoi dong quan tri quyét dinh tét ca cac van dé lién quan dén viéc
thanh 1ap cong ty (Thoi diém thanh 1ap, Loai hinh cong ty, Tén, Dia chi, Nganh
nghé kinh doanh, Vén diéu 18, Déi tac gop vén, Ty 1& gép vén...)

- Uy quyén cho Hoi ddng quan tri quyét dinh viéc ban hodic chuyén tai san lién
quan dén hoat dong san xudt sang cong ty con.

Kinh trinh Pai hoi déng c6 dong xem xét va biéu quyét thong qua.

Tréan trong cam on./.

T/M. HQI PONG QUAN TRI
Noi nhin:
- Nhur trén;
- HPQT, BKS;
- Luu P.TC-HC.




CONG TY CO PHAN MAY THANH TRI CONG HOA XA HQI CHU NGHIA VIET NAM
Pgce lap - Ty do - Hanh phic

S6: 06/2024/TT-HPQT Ha Ngi, ngay 05 thang 04 ndam 2024

TO TRINH
V/v: B6 sung nganh nghé kinh doanh ctia cong ty
Kinh gi: Pai hoi ddng Cb dong cong ty cd phan May Thanh Tri

Cén cur:

- Luat Doanh nghiép da duoc Qubc hdi nude Cong hoa Xa hoi Chu nghia Viét

Nam thong qua;
- Didu I¢ cong ty ¢b phan May Thanh Tri;
Hoi dong quan tri kinh trinh Pai hoi dong ¢d dong thudng nién xem xét thong qua
viée bd sung nganh nghé kinh doanh cta cong ty ¢d phian May Thanh Tri nhu sau:

Theo diéu 4 muc TIT Piéu 18 cong ty vé nganh nghé kinh doanh ctia Cong ty, bd
sung thém nganh nghé sau:

TT Tén nganh Ma nganh

r A A ] r . X
Ban budn do6 dung khac cho gia dinh

(Kinh doanh dé diung nha bép) 4649

HDQT kinh trinh PHPCD xem xét thong qua.

Tran trong kinh trinh./.

TM. HOI PONG QUAN TRI

Noi nhin:

- Nhu trén;

- HPQT, BKS (dé b/c);
- Luu P.TC-HC.

CONG TY \
cO PHAN
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