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THANH i

N Date: 2018-05-28 13:48: . .
TRI = Can cit vao chire nang, nhiém vu, quyén han cia Ban Kiem soat duoc quy
dinh trong Diéu ¢ C. ong ty c6 phan may Thanh Tri:

Can cir vao bdo cdo ’quyé'f toan tai chinh da duoc kiém toan cho ky hoat
dong tir ngay 01/01/2017 dén hét ngay 31/12/2017 do Cong ty cung cdp cho Ban
kiém sodt.

~ Ban kiém soét bao cdo qua trinh thue hién ch}'rc nang, nhiém vu cia Ban
kiém soat va thong qua bao céo taj chinh da duoc kiém toan nhu sau:
L. Bio cdo hoat dong cia Ban Kiém soat:
Ban kiém sodt cong ty duge Dai hoi ¢6 dong bau bd xung ngay 15
thing 9 nam 2017, gém ¢6 3 thanh vién, Ban ki€m sodt hoat dong theo Diéu
1¢ cong ty.

Vé thuc hién chitc nang nhiém vu:

Ban kiém sodt da phan cong nhiém vu cho ttrﬁg thanh vién, thuc hién
nhiém vu dugc qui dinh tai Diéu [& cong ty. Cdc thanh vién Ban kiém soit
thuc hién nhiém vu do Trudng ban phan cong dé thuc hién nhiém vu cua ban,
trong do Trudng ban kiém soat theo doi cong tac quan 1y tai chinh chung
toan cong ty, theo doi, gidm sat tinh hinh san xu4t kinh doanh, kiém tra bdo
cdo tai chinh.

Buoc sy gitip dd, hd tro va tao diéu kién cua Ban gidm d6c cong ty va cdc
phong chirc nang, Ban kiém sodt da hoan thanh cic noi dung dé ra cua ké&
hoach kiém sodt trong nam 2017 cua cong ty va bdo cao HDQT cong ty.

Thu lao cua Ban kiém sodt :

- Trudng ban kiém sodt:  1.500.000 d/thing x 12thing = 18.000.000 d
[ thanh vien: 1.500.000 d/thang x 12 thang = 18.000.000 d
I thanh vién : 1.500.000d/thiang x 3 thing = 4.500.000 d

I'thanh vién : 1.500.000d/thdng x 3.5thdng =  5.307.700 d
Tong cong: 45.807.700 déng ‘



[1. Danh gia qua trinh hoat dong cua Hoi (TGIIg quan tri:

HoOi dong quan tri cong ty duge Dai hoi ¢6 dong bau bo xung ngay 15/
9/2017, ¢6 5 thanh vien, HDQT hoat dong theo luat doanh nghiép, Piéu 1¢ cong
ty da dugc thong qua tai Dai hoi thudng nién nam 2017.

Ngay sau khi Dai hoi thanh cong, HDQT da hop phién thit nhat, phién
hop da bau duge Chu tich HPQT cong ty, phan cong cdc vi tri quan 1y diéu
hanh va thong qua chuong trinh hoat dong trong nam. HDQT cong ty gom co
cic thanh vién ¢6 nang luc chuyén mon, kinh nghiém trong quén 1y, diéu hanh
san xuat kinh doanh. HDQT da xay dung thanh mot tap thé doan két trong cong
viéc.

Trong cong tac chi dao, diéu hanh, HDQT da duy tri nghiém tic chuong
trmh lam viéc da dua ra tir phién hop ddu tién, tat ca cdc cudc hop déu cé su
chuén bi k§ ludng vé noi dung, dinh ky ¢6 ddnh gid két qua san xuat kinh doanh
dé c6 nhiing dicu chinh kip thoi, phit hop trong cong tic quan 1y didu hanh.

1. Két qua hoat dong san xuit kinh doanh cho ky hoat dong tir ngay
01/01/2017 dén 31/12/2017 da dwoc kiém toan:

1. Két qua san xuit kinh doanh:
Don vi tinh: VND

STT Chi tiéu S6 tién

l Doanh thu ban hang va cung cép dich vu 61.898.115.209
2 | Gia vén hang ban 51.053.459.496
3 Loi nhuén gdp vé ban hang va cung cip dich vu 10.844.655.713
4 Doanh thu hoat ddng tai chinh 16.124.123
5 | Chi phi tai chinh 163.524.507

Trong dé: Chi phi 1ai vay 100.950.986
6 Chi phi ban hang 2.039.771.932
7 Chi phi quan ly doanh nghiép 8.495.980.237
8 Loi nhuan thuan tir hoat dong kinh doanh 161.503.160
9 Thu nhéap khac 1.349.190.475
10 Chi phi khac 1.521.978.787
11 | Loi nhuan khac ' (172.788.312)
12 Tong loi nhuan ké toan trude thué (11.285.152)
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2. S6 du tai san va cac qui tai thoi diém 31/12/2017:

Don vi tinh: VND

STT Chi tiéu Sé tién
1 Tién va cac khoan twong duong tién 5.358.609.154
2 Hang ton kho 3.012.668.610
3 | Tai san c6 dinh: 9.867.380.571
Tai san ¢o dinh hiru hinh: . 9.867.380.571
- Nguyén gia 31.345.959.595
- Hao mon luy ke (21.478.579.024)
- Chi phi XDCB d¢ dang 89.158.225
4 Tai san ngan han khéc 2.190.986.987
5 Tai san dai han khac 97.806.717

3. Tinh hinh cong nQ'A thoi diém 31/12/2017:

Don vi tinh: VND

STT Chi tiéu S6 tién

1 Cong no phai thu: 3.405.225.712
- Phai thu khéach hang 1.436.022.987
- Tra trudce cho nguoi ban -
- Céac khoan phai thu khac 2.149.108.871
- Du phong céc khoan phai thu kho doi (394.430.546)

2 Cong no phai tra: 2.758.127.012
- Phai tra cho nguoi ban 155.618.887
- Ngudi mua tra tién trude 64.556.368
- Thué va cac khoan phai nop Nha
nuoc 79.238.118
- Phai tra nguoi lao dong -
- Céac khoan phai tra, phai nop khac 790.794.120
- Qu¥ khen thuong phuc loi 102.269.335

- Vay va ng ngan han

1.455.000.000




4. Vin chu sé hiru:
Don vi tinh: VND

STT Chi tiéu g S6 tién ]
[ Vén dau tu chu so hitu T 20.000.000.000 |
2 Quy dau tu phat trién‘ 1.766.597.342
3 Quy du phong tai chinh
4 Loi nhudn con lai » ‘ 239.570.742
5 | C6 phiéu quy (499.959.120)
Cong 21.506.208.964

5. Cong tac ké toan :

Noi chung, Cong ty thuc hién vigc ghi chép ké toan, béo céo ké toan va
luu trir theo dung che dd, phu hop véi chuan muc ké toan, hé thong ké toan va
céc qui dinh khac vé ké toan Viét Nam. béo céo ké toan duoc Cong ty thuc hién
theo quy dinh hién hanh.

IV. Nhan xét va kién nghi:

Nam 2017 van con nhiéu khé khin trong san xudt kinh doanh clia céc

doanh nghi¢p néi chung, dic biét 1a cic doanh nghiép dét may xuit khau. Cong

ty CP May Thanh Tri cling c6 nhiing khé khin nhat dinh.Trude tinh hinh kho

khan, HDQT va Ban gidm déc da c6 nhimng chi dao kip thoi, sdt sao trong\o
O

chuc thuc hién Nghi quyét Dai hoi, K& hoach san xuat kinh doanh da dé\\%
Cung v6i su lanh dao cua Ban lanh dao 1a su ¢6 ging khong mét moi, chérrth
va doan két ctia tap thé ngudi lao dong trong cong ty. Tuy nhién nim 2017:; 3
ty da khong hoan thanh chi tiéu k& hoach dé ra theo nghi quyét Dai hoi c6 dong.

Dé nghi HDQT va Ban gidm doc ddnh gid va phan tich sau két qué san
xudt kinh doanh nam 2017 nham tim ra nhitng mat dugc, nhitng t6n tai va dic
biét [am rd nguyén nhan khong hoan thanh chi tiéu dé ra cia Nghi quyét dai hoi
nam 2017. Qua d6 dé€ rit kinh nghiém phét huy nhitng mat duoc, khic phuc
nhimng mat con han ch& dé€ nam 2018 thuc hién thanh cong Nghi quyét Pai Hoi
va K& hoach san xuét kinh doanh nam 2018.

Tran trong cam on!.




CONG TY CO P@AN TAP DOAN HAPROSIMEX CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN MAY THANH TRI Doc lap- Tu do- Hanh phiic
So: 05/TT "Ha Noi, ngay 03 thang 4 nam 2018

TO TRINH CUA BAN GIAM POC
(Vé ké hoach sdn xudt kinh doanh ndam 2018)

I. KE HOACH NAM 2018:

Ban Gidm déc Cong ty xay dung nhiing muc tiéu chinh phai thuc hién trong nam
2018 nhu sau:

1. Ti€p tuc nang cao nang luc quan 1y, tap trung khai thic vao cdc khach hang c6
hi¢u qua. Dac biét nam 2018 s& tap trung phat trién hon nita vao hang c6 ham luong
cong nghé cao, dam bdo viéc lam thudong xuyén, lién tuc cho nguoi lao dong.

2. Duy tri va nang cao nang luc san xuat hang gia cong, phin dau dat két qua nhu
sau:

+ Tong doanh s6: 65 ty déng bao gom:
+ Loi nhuan sau thué: 400.000.000 déng.

+ Ddm bdo moi ché do, chinh sich cho CBCNV: Phan ddu nang mic tién
lwong binh quan cho ngudi lao dong 1én 6,6 triéu ddng/ngudi/thang, nghi cdac ngay
chu nhat trong thang dé 6n dinh va thu hiit thém lao dong.

II. GIAI PHAP THUC HIEN KE HOACH NAM 2018:
D€ dat duoc nhitng chi tiéu trén, Cong ty phai thuc hién dugc nhiing viéc sau:

Thu hit tang thém lao dong cho cdc chuyén t6, du 45 lao dong /chuyén dé phén
dau:

Doanh s6 phan xudng : 236,000 USD/théng, 2.832.000 USD/nam.
Doanh s6 t6 théu : 1,500 USD/thang, 18,000 USD/nam.

2. Bay manh viéc t6 chiic quan 1y san xuét, nang cdp, duy tri 1ot hé thong quan ly
san xudt theo mo hinh Lean.

3. Tiép tuc dau tu bo sung thém mdy mdc thiét bi chuyén dung dé ting nang suat va
chat lugng sdn pham.

4. Tim ki€m va thu hit thém khéch hang méi hiéu qua hon.

5. Tiép tuc day manh phong trao sang kién céi tién k§ thuat va phong trao tiét kiém,
giam chi phi.

6. Ti€p tuc d6i mdi, nang cao trinh d6 chuyén mon cho CBCNV, gilf viing va tang
cuong, phat huy tinh than doan két giita cic phong, phan xudng trong Cong ty.

Trén day 1a k& hoach SXKD nam 2018, Ban Gidm doc Cong ty kinh trinh Dai hoi.

NGUYEN KIM HOANG



CONG TY CO PHAN TAP DOAN HAPROSIMEX CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN MAY THANH TRI boc lap - Tu do - Hanh phuc

So: [TT Ha Noi, ngav  thang 4 nam 2018

TO TRINH CUA BAN GIAM POC
(Vé két qua san xudat kinh doanh nam 2017)

I.  HOAT PONG CUA BAN GIAM POC:

Nam 2017 la mot nam kho khan va dﬁy thach thire doi véi tap thé Ban lanh dao
cong ty noi riéng va toan Cong ty noi chung Nhung dudi su chi dao ctia Hoi dong
quan tri va Ban giam ddc cong ty, tap thé CB-CNV cong ty c¢6 phan may Thanh
Tri da ting budc vuot qua kho khan, o6n dinh san xuat va viéc lam cho nguoi lao
dong, tuy két qua chua dugce nhu ky vong, mot sé chi tiéu chua thé hoan thanh ké
hoach dé ra, nhung tién luong va céc chinh sach ché do phtc loi cua nguoi lao
dong duoc quan tam chu dao va kip thoi. '

IL. KET QUA CAC MAT CONG TAC NAM 2017:
1. Két qua san xuat kinh doanh:

a/ Nhiing yéu té6 anh huong truc tiép dén két qua SXKD nam 2017:
Hoat dong SXKD nam 2017 cua Cong ty da bi anh hudng do mot s6 yéu t6 sau:
- Nén kinh té thé gidi va trong nude di cé nhitng chuyén bién tich cuc, dic biét
d6i voi thi truong dét may cua Viét Nam, do vay cac nha may nho lién tuc duoc
mo tai cac vung sdu, vung xa ma trudc day doanh nghiép dét may chua hudng toi .
nhu Nghé An, Quang Binh...Do vy, rat nhiéu cong nhan da quay tro vé qué dé ;
lap nghiép. Khong thoat khoi xu thé d6, Cong ty Thanh Tri da khong gilt chan
duoc cac cong nhan lanh nghé co qué xa, dong thoi khong thu hat thém duoc
lwong lao dong mai bu dép sb thiéu hut.
Bén canh d6, nhiéu lao dong c6 tay nghé va tham nién cao du sé nam cong tac
da nop don xin nghi huu som. Day la luc luong lao dong vo cing quan trong cua
cong ty boi cac yéu to: tay nghe cao lam cic don hang kho, nhiéu kinh nghiém,
thuong trd tai dia phuong xung quanh nha may... Piéu nay anh huong 16n dén ké
hoach san xuét kinh doanh cta cong ty.
- Mot s6 chi phi dau vao tang cao nhu: Chi phi dich vu thué ngoai, dac biét chi
phi dong BHXH, BHYT, BHTN cho ngudi lao dong tang dot bién do su thay doi
vé muc luong téi thiéu viing va céc chinh sach vé BHXH ctia Nha nude.

b/ Mot s6 chi tiéu co ban vé két qua SXKD nam 2017 theo bao cao tai chinh
da duoc kiém toan boi Cong ty TNHH Kiém toan An Viét:

Pon vi tinh: VND

N ) So sanh TH So sanh TTI '
1 ) Dyi n _ ,
Noi dung Ihue hien 2016 K¢ hoach 2017 Thuc hien 2017 2017 TH 2017'KH
T tinh
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2. Két qua thuc hién cong tac to chiie, dao tao, tién luong:
a. Thuc hi¢n cong tac to chire quan 1y, chinh sach déi v6i nguoi lao dong:

Nam qua, Ban Gidm doc Cong ty da két n6i voi cdc ban hang truyén théng, tim Ly
ki€ém nguon hang méi c6 hiéu qua, luon lo di cong an viec 1am cho ngudi lao b
dong. Két qua la doanh s6 gia cong xuat khau dat 2.800.000 USD. TS

= 7

Mac du da c6 cdc bien phdp cdi tién san xudt, tuy nhién nang suat lao dong va $ s T ¢
doanh s6 cua cong ty chua ¢6 nhiing budc tién rd rét so voi cung ky nam trude. 5 PHAN T

* Tuy con nhiéu khé khan, nhung trong nam qua, Ban lanh dao Céng ty da co {TNI;{YTR‘Q

{

gang duy tri cic khoan khen thudng, 1€ tét, phu cap, va nhiéu ché do phdc loi khac,
dam bdo lgi ich t6i da cho CB-CNV theo luat lao dong, luon dong vién khuyén
khich, dé CB-CNV yén tam san xuat.
* Ngay 02/06/2017, Cong ty da to chic Dai hoi dong ¢6 dong thudng nién lan
thtr 2 thanh cong.
* Ve cong tac cham lo doi song, thuc hién chinh sdch cho ngudi lao dong:
- Mua bao hi¢m xa hoi, bao hiém y t€, bao hiém that nghiép: 6,8 ty dong
- Thuong nhan cdc ngay Lé Tét: 5,8 ty dong, trong d6 thudng thing 13 1a 4 ty
dong .
- An trua: gan 1,8 ty dong

* Ve vigc thuc hién cong tdc dam bao an toan vé sinh lao dong, phong chong chdy
né, bdo vé moi trudng, cdi thién diéu kién lam viée, nang cao doi song vat chat va tinh
than cho nguoi lao dong, luon dugc Ban lanh dao Cong ty quan tam va céc phong, phan
xuong hudng tng t6t, vé sinh cong nghiép dugc chi trong, cong nhan thuc hién tot
trang bi bao ho lao dong, mang ludi An toan vé sinh vién hoat dong tich cuc, hiéu qua.

* VE cong tac dau tu, phat trién san xuét:

Do nam 2014 Cong ty da dau tu thué va xay lap hé¢ thong nha xudng méi, va
nhiéu MMTB chuyén dung, nén nam 2017 cong ty chi ch trong dén viéc bao dudng va

hoan thién thém hé thong nha xudng, chi phi dau tu nam 2017 dat khoang 317 triéu
dong.

/ T X
LRI



b. Cong tac thi dua khen thuong:

bé day manh cong tic SXKD, Cong doan Cong ty da phdi hop véi chinh
quyén, 16 chic phdt dong cic dot thi dua ngan va dai han trong lao dong san xuat,
thi dua lao dong gioi, phong trao phdt huy sing kicén cai tién ky thuat, thuc hanh
tiet kiem, chong lang phi. Cdc phong trao nay da duoc phat dong va trien khai (i
tng phong va phan xuong san xuat.

bau nam 2017 Cong doan Cong ty da phéi hop véi chinh quyén, to chic cho
Boan vién cong doan di 1€ dau nam tao diéu kien cho CB-CNV cong ty duoc giao luu
v6i nhau, nham dong vién tinh than doan két va hang say lao dong.

Trong dot binh xét thi dua nam 2017, Hoi dong thi dua khen thuong Cong ty
da hop x¢ét cong nhan va thudng cho 19 tap thé phong ban, bo phén dat tap thé lao
dong gioi; 04 tap thé lao dong kha va 115 c4 nhan dat danh hiéu "Lao dong gioi
nam 2017". So tien thuong 1én dén 103.000.000 déng .

I11. PANH GIA CHUNG TINH HINH THUC HIEN NHIEM VU NAM 2017:
1. Uu diém: )

- Ban lanh dao Cong ty nang dong, sang tao, chu dong tim kiém don hang va
két ndi voi khach hang c¢6 nén tang viing manh.

- Tap thé CB-CNV Cong ty doan két, nhat tri cao, luon nd luc khong ngimg dé
hoan thanh nhiém vu dé ra.

- Mic du tinh hinh kinh té trong nude va thé gidi co nhidu khé khan nhung voi
uy tin ciia Cong ty nén van cé nhiéu khach hang tin tuong va tiép tuc dat hang vai
Cong ty lau dai. Do vay Cong ty luén dam bao viéc lam cho nguoi lao dong.

- Ban lanh dao Cong ty thuong xuyén quan tam dén doi song vat chat, tinh thay
cho CB-CNV.

2. Han ché:

- Cong téc t6 chiic san xudt va nhan su, can phai nghién ctu cai tién dé dat
hiéu qua 6t hon. Chua thu hit du lao dong vao cac chuyén san xuét, dic biét la
chuyén san xuat méi mo rong.

- Chua dat dugc hiéu qua SXKD nhu Dai hoi ¢ dong 2017 da dé ra

- Tém lai, trong nam 2017, Ban lanh dao Cong ty ¢6 phan may Thanh Tri da ¢6
nhiéu c6 gang trong viéc chi dao cdc mat hoat dong cua Cong ty, vuot qua nhiéu
kho khan thir thach, hoat dong SXKD 6n dinh, giir viing niém tin dbi véi nguoi lao
dong va cac khach hang tao tién dé cho su phét trién SXKD trong nam 2018,

Trén day la bdo cdo két qua san xuat kinh doanh nam 2017 cta Ban Giim
Cong ty kinh trinh Pai hoi c6 dong.




CONG TY CO PHAN TAP POAN HAPROSIMEX

CONG TY CO PHAN MAY THANH TRi

L Quyét toan thu lao ciia HPQT va Ban kiém soat nim 2017:

S6: /TT

TO TRINH CUA HQI PONG QUAN TRI

CONG HOA XA HQI CHU NGHIA VIET NAM
DPoclap Twdo Hanh phuc

Ha Noi, ngay 26 thang 3 nam 2018

(Vé quyet todn thi lao ciia HPQT va Ban kiém sodt nim 2017
Dé xudt mie thii lao HDQT va Ban kiém sodt nam 201 8)
- Can cir lugt Doanh nghiép so 68/2014/QH13 ngay 26/11/2014;
- Can cir Diéu l¢ Cong ty c6 phéan may Thanh Tri dwoc Dai héi ¢o dong thong
qua tai Pai hoi co dong ngay 15 thang 9 nam 2017,

- Can cir két qua san xudt kinh doanh ndm 2017 dd duoc kiém todn,

Hoi dong Quan tri Cong ty c6 phan may Thanh Tri thong nhat trinh Pai hdi ¢b
dong thudng nién nam 2018, thong qua béo cao quyét toan th lao cua HPQT va Ban
kiém so4t nam 2017 va dé xuat muc thi lao cia HDQT va Ban kiém soat nam 2018:

STT Chire danh S& thanh vion ( déx/f:;;if: /lt:l(:ing) th:‘::f (':‘i(‘)‘: g)/@
2 2.000.000d x 12 thang 48.000.461 C(?ON(::\?N
M .
| 20 e 2 2.000.000d x 8,5 thang 33.846.200 M
I 2.000.000 d x 6 thang 12.000.00&@ |
3 2.000.000d x 3,5 thang 21.230.700
2 1.500.000d x 12 thang 36.000.000
2 | Ban kiém soat | 1.500.000d x 3 thang 4.500.000
| 1.500.000d x 3,5 thang 5.307.700
Tong cong 160.884.600
(S6 tién bang chiv: Mot tram sdu muoi triéu tam tram tam tu nghin sdau tram dong.)
2. Pé xuit mirc thu lao cia HPQT va Ban kiém soat nim 2018:
STT Chire danh S& thanh vion ( délll\:/‘?gg';: /i?.(;ng) th:‘::g ('gg’;g)
1 | Hoi dong quan tri 5 2.000.000d x 12 thang 120.000.000
2 | Ban kiém soat 3 1.500.000d x 12 thang 54.000.000
Tong cong | 174.000.000

(S6 tién bc%ng chit: Mot tram bcfy muoi tu triéu d&ng chan.) "



Kinh trinh Pai héi thong qua!
T/M. HOI PONG QUAN TR 4




CONG TY CO PHAN TAP POAN HAPROSIMEX CONG HOA XA HOI CHU NGHiA VIET NAM
CONG TY CO PHAN MAY THANH TRi Doc lap - Tw do - Hanh phic

So: /TT Ha N¢i, ngay 03 thang 04 nam 2018

TO TRINH CUA HOI PONG QUAN TRI

(Ve phwong dn phéan phoi loi nhudn va mirc tra cé tive nam 201 7)

Can cii luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
Cdin cir Diéu I¢ Cong ty cé phan May Thanh Tri dvoc Dai héi c6 dong thong qua
tai Dai hoi thanh Idp ngay 08 thang 4 nam 2008,

Can cir két qua san xudt kinh doanh néim 2017 da duoc kiém todn,
Hoi dong quan trj Cong ty ¢d phén may Thanh Tri thong nhét trinh Dai hoi cb

dong thuong nién nam 2018 thong qua viéc phén phdi lgi nhudn va mic tra cé tic
nam 2017 nhu sau:

1. Két qua thue hién: v
TT CHI TIEU SO.TIEN (VND)

1 | Tong doanh thu 61.898.115.209
2 | Loi nhuan trude thué (11.285.152)
3 | Thué thu nhdp doanh nghiép 302.138.727
4 | Téng loi nhuan sau thué: (313.423.879)
5 | Trich céc quy 0
6 | Cbtuc 0

2. Mire tra co tire:

Do loi nhuan am nam 2017 nén Pai hoi ¢d dong thuong nién nam 2018 du kién
khong chi ¢6 tirc ndm 2017 cho céc cb dong.

Kinh trinh Dai hoi thong qua! 4

T/M. HQI PONG QUAN TRI

J/;ﬁ/fn Hai %(hqy



CONG TY CO PHAN TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM
i F}APRQSIMEX Déc lap - Tw do - Hanh phuc
CONG TY CO PHAN MAY THANH TRi e ,
R Ha Noi, ngay 03 thang 04 ném 2018

S6: /TT

TO TRINH CUA HOI PONG QUAN TRI
(Vé hoat dpng ciia HPQT nim 201 7)

I- DANH GIA TINH HINH HOAT PONG CUA CONG TY TRONG NAM 2017
1. Thuan loi:

- Cong ty ¢6 phén may Thanh Tri ¢4 tip thé CB-CNV doan két, nhét tri va nhiét tinh
vdi cong viéc.

- Ban Giam déc Cong ty la nhitng nguoi tim huyét véi cong viéc, thuong xuyén hoc
héi, tim toi bién phap nham tang nang suat, tang thu nhap cho nguoi lao dong. Nghi
quy€t cta Hoi dong quan tri ludn duoc thuc hién va trién khai sau rong dén moi
thanh vién.

- Cong ty ludn dam bao ké hoach xuAt hang va chat luong san pham nén duoc nhiéy
khéch hang tin tuéng .

2. Kho6 khin:
- Trong ndm 2017 tinh hinh kinh té thé gi¢i va trong nudc van chua c6 nhidu chuyén
bién tich cuc, dic biét dbi vai thi truong may mac ctiia Viét Nam d6 ¢6 nhiing biéu
hién sut giam va mét dan loi thé canh tranh vé&i nhidu nuéce trong khu vuc.
- M6t sé chi phi dau vao tang cao nhu: cdc chi phi dich vu mua ngoai nhu: Van
chuyén, cau dudng, thi tuc hai quan, dac biét chi phi dong BHXH, BHYT, BHTN
tang dot bién do su thay do6i vé mirc lwong t6i thiéu vung va chinh sich ché d¢ vé
tién luong va BHXH ctia Nha nuéce duoc ap dung tir ngay 01/01/2017
- Lao dong nganh may ludn bi canh tranh gay git boi nhidu nganh lao dong khac,
cling nhu gifta cdc Cong ty may véi nhau. Mic du Cong ty da thuc hién nhiéu bién
phép tuyén truyén, cham lo chu ddo dén ddi séng CB-CNV nhung van khong tranh
khoi viéc luén luon bién dong vé lao dong, didu nay anh hudng Ion dén chat lugng
lao dong cta Cong ty.
3. Két qua dat duogc:
- Doanh thu 61,9 ty dong dat 91% so véi ké hoach do Dai hoi dong ¢ dong nam
2017 quyét dinh.
- Loi nhuén trude thué: -11.285.152 triéu déng.
- Tien luong binh quan dat 6.599.700 déng/ngudi/théng dat 104.7% so véi ké hoach
do Pai hoi dong ¢ dong nam 2017 quyét dinh.
- Do loi nhuén 4m nén céng ty khong chia ¢ tuc.
- Nhin chung, céc chi tidu vé san xuét kinh doanh nam 2017 d3 dugc Pai hoi déng cd
dong dé ra phan I6n chua dat duge. D& nghi Pai hoi dong ¢6 dong ndm 2017-2018 dé
ra ké hoach sat hon tinh hinh thuc tién.ﬂ‘.




- Két qua dat dugc cia Cong ty trong nam 2017 la quyét tam nd luc phan dau tur

HDQT, Ban gidm déc dén toan thé CB-CNV Cong ty, cling nhau mét long vuot qua

moi kho khan thur thach, cac chi tiéu vé hi¢u qua SXKD tuy chua hoan thanh ké

hoach dé ra, nhung di timg buéc khéc phuc dugc nhiing van dé con ton dong trong
qua khtr.

- Méc du con nhiéu kho khin, nhung Céng ty van duy tri moi chinh séach ché do phuc
loi doi v&i nguoi lao dong, dam béao viée 1am va thu nhdp 6n dinh dé nguoi lao dong
yén tdm cong tac va gan bo lau dai véi Coéng ty. Tinh hinh SXKD cta Cong ty da
tuong d6i on dinh, ké hoach don hang da duoc sap xép dép g cho nhu cau san xuat
ctia Cong ty dén hét quy I11/2018

II- TINH HINH THU'C HIEN NHIEM VU CUA HDQT TRONG NAM 2017:
1. Tong két cac cudc hop va cic quyét dinh ciia Hoi dong quan tri:

Nam 2017, HPQT da hoan thanh chire nang nhiém vu cta minh va hoat dong theo
ding quy dinh tai Luat Doanh nghiép va Piéu I¢ Cong ty. Cac van d€ duoc dua ra
trong cac cudc hop déu duoc thao ludn va di dén thong nhat, biéu quyét 100%. Cac
cudc hop ciia HPQT va Pai hoi ¢b dong thuong nién trong nam 2017 nhu sau:

S6 budi T
ot Thanh vién HDQT Chiic vu hop Ty I¢ Ly do khong tham du
t tham du
. 2 . Cuyu Chu tich Ttr nhiém chu tich
e a ' ' 06 67% i '
1 | Ong Nguyén Cy Tam HPQT 0 HPOT
Ong Nguyén Kim Thanh vién HDQT-
% | Hoz iam dée o 09 | 100%
oang Giam doc cong ty
Thanh vién HDQT-
Ba Phan Thi Nguyét Phé Giam dc kiém
3 ng phiing ké 09 | 100%
Anh Truong phiing ké 0
toon cung ty.
Cuu Thanh vién
A Ba Nguyén Thj Thanh | HDQT- Truéng Tur nhiém thanh
Nhan phong TC-HC cong 07 78% vién HbQT
ty
Cuu Thanh vién
. x : . HDQT- Truong Tt nhiém thanh
2 |58 Nguyen Thi Fug phong Téng hop 07 | 78% vién HDQT
cong ty
. E  wran o Méi tham gia
6 | Ong Nguyén Hai Pong | Chu tich HDQT 02 | 2904 HDQT

- ol



A o e . - Méi tham gia
7 | Ong Vi Minh Hai Thanh vién HDQT 02 200 HDOT
Ba Tran Thi Nam Méi tham gia
8 1 ha s
Phuong Thanh vién HDQT 02 2204 HPOT
Théng qua cac cude hop, HDQT d6 ra céc nghi quyét:
S6 Nghij quyét/
STT . Nga Oi
Quyét dinh gay Npi dung
Quyét dinh thong qua viéc chi thang luong thir 13 nam
L[ OV2017T/NQ/HBQT | 10172017 | 016 & Bin Daw 2017) cho toan thé CB-CNV cong
ty ¢6 phan may Thanh trd
Nghi quyét thong qua dy thao cdc noi dung trinh Dai
2 [ 02/2017/NQ/HBQT | 27/4/2017 hoi co dong thudmg nién ndm 2017, thoi gian 16 chic
Dai hoi ¢ dong thuong nién nam 2017.
3 03/2017/NQ/HPQT | 19/5/2017 Nghi quyét thong qua thoi gian t6 chic Dai hoi ¢
dong thuong nién nim 2017 1an thir 2.
Nghi quyét thong qua:
- Thong qua béo céo két qua SXKD nam 2016;
- Thong qua bdo cao hoat dong cua HPQT nam
2016;
- Thong qua bao cdo hoat dong cua Ban kiém soat
Nghi quyét dai nam 2016;
héi ¢b dong -RTh’(“)nquua phuong an phan phéi loi nhuan va mirc
4 s L 02/6/2017 ¢O tire nam 20]}6;
TSR TR (R - Thong qua ké hoach SXKD nam 2017:
2017 so - Thong qua quyét toan thu lao nim 2016 va dé xuét
04/2017/NQ/DHCD thit lao nam 2017 ciia HDQT va Ban kiém soat:
- Thong qua stra doi diéu I¢ hoat dong ciia Cong ty
phu hop véi Ludt doanh nghiép nam 2014.
- Thong qua don vi kiém toan nam 2017 I3 Cong ty
TNHH kiém toan An Viét
5 | 01/QP-TC 15/92017 | BO r)hiém chuce danl} Chu tich hoi dong quan tri cong
ty doi vdi ong Nguyén Hai Dong
6 | 02/2017/QD-HDQT | 06/11/2017 | phan cp cho gidm déc

2. Két qua giam sat déi véi Giam dbe Cong ty va cac can by quan ly khac:



- Moi hoat dong trong qué trinh diéu hanh SXKD ciia Ban Giam déc va cta cac can
bd quan ly khac déu duoc HDQT chi dao va gidm sat chit chg, theo dung dinh
huéng da duoc HDQT thong qua tai cac cude hop.

- Thong qua ho~at dong cua minh, HDQT cung Ban Gidam déc, Ban kiém so4t Cong ty
da co nhi€u n6 luc phan dau trong hoat dong SXKD nham thich nghi va déap ung tot
nhat yéu cau cua thj truong.

3. Thu lao va chi phi hoat dong cia HDQT va BKS

éng thu lao

TT Ho tén Chire danh nam 2017
(dong)
1 [Nguyén Cu TAm Cuu Chu tich HDQT 12.000.000

Gidm doc cong ty - Thanh vién

HDQT 24.000.000

2 |Nguyén Kim Hoang

Pho giam doc cong ty, kiém Trudng

* |PnThiNgmdtanh | o todn - Tha b ol HPQT

24.000.000

Trudng phong tong hop - Thanh vién
4 |Nguyén Thi Hué HDQT dén ngay 15/09/2017, Thanh | 22.230.800
vién BKS tir 15/09/2017

Truong phong TC-HC- Thanh vién

5 |Nguyén Thi Thanh Nhan HDQT dén ngay 15/09/2017 16.923.100
6 |Nguyén Vin Din Trudng Ban kiém soat 18.000.000
7 | Vi Thi Hong Hanh Nhan vién Phong Tong hgp - Thanh 18.000.000
vien BKS
8 |Lé Hoang An Thanh vién BKS dén ngay 15/09/2017 4.500.000
Chu tich HDQT ¢dng ty ¢6 phan tap
g doan Haprosimex — Chu tich HDQT
9 |Nguyen Hai Dong cong ty c¢d phén may Thanh Tri tir HU70.500
ngay 15/9/2017 ‘
Thanh vién HPQT cdng ty c6 phan
Vi Minh Ha; tap doan Haprosimex — Thanh vién 7.076.900
10 o - HDQT cong ty cd phian may Thanh o
Tri tr ngay 15/9/2017 o
Thanh vién HPQT cong ty c6 phan
Trdn Thi Nam Ph tap doan Haprosimex — Thanh vién 7.076.900
11 | *fan 1hj Nam Ehirong HDQT coéng ty c¢6 phan may Thanh S
Tri tr ngay 15/9/2017
Cong 160.884.600

4. Céc ké hoach trong twong lai: @«



- Tiép tuc chi dao Ban Giam déc Cong ty thuc hién ké hoach SXKD d3 dé ra.

- Chi dao Ban giam déc cong ty thuc hién kién toan cac quy ché tai chinh, quy ché
diéu hanh cta Ban giam ddc, quy dinh vé bao céo dinh ky cua Ban giam déc cong ty
cho HPQT V& tinh hinh hoat dong SXKD ctia cong ty.

-Pé nghi Ban kiém soat cong ty thue hién chic ning kiém tra gidm sat ddi voi hoat
dong SXKD dinh ky 6 thang/lan.

Tom lai, HDQT Cong ty da thé hién r3 vai trd 1a co quan quan ly Cong ty, thuc
hién t6t cac nhiém vu ctia minh, thue hién viée t6 chirc quan ly chét ché, mang lai
hi¢u qua cho Cong ty.

Trén day la bao céo cia HDQT Con

g ty ¢6 phan may Thanh Tri trinh Dai hoi ¢
dong.
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